Stock:
	A
	B

	£0.75 per unit
	£0.68

	50% 2 months prior & 50% 1 month prior
	Must be paid 2 month up front



Car servicing and insurance:
	A
	B

	£300 every month
	£1,500 paid JAN and JUN



Van:
	Buy
	Lease
	Loan

	£20,000 up front
	£350 per month
	£550 per month

	No monthly payments
	£2,000 up front
	No monthly payments



Insurance, Accountant and other Professional (IAoP) fees:
	A - Yearly
	B - 6-monthly
	C – Monthly

	£2,000
	£1250
	£250



Sources of finance:
	1 year Loan - £5,000 (first 6 months) to £10,000 (second 6 months)
	Credit card – Up to £10,000
	Family loan - £5,000
	Overdraft fee

	12 monthly repayments at principal + 10% interest
	0% interest for 2 month (Must repay 10% min for 1st month)
 and then 30% interest of principal + 10% of principal every month
	£5,500 at the end of 6 months – however it might not come or be needed to be returned unexpectedly early.
	50% of total overdraft figure and loss of ability on loan and credit card



Purchasing/leasing extra vans:
· Make overall 10% saving on car servicing per car
· Sell 25% less stock on first van and 5% less on every van after that (lowest is 50% less)
· Stock cost becomes standard 70p payable 1 month before
· [bookmark: _GoBack]Staff cost is £50 per day

