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1. Revenue 
models
Plan and mechanism(s) for 
earning revenue

2. Business 
models
What value will we create 
and how do we deliver and 
capture it?
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Some examples of revenue models

• Transaction-based revenue model

• Subscription revenue model

• Pay-per-use revenue model

• Freemium/hybrid revenue model

• Advertisement-based revenue 

model

• Commission-based revenue 

models

• Markup revenue model

• Affiliate revenue model

• Interest revenue model

• Donation-based or pay-what-you-

want revenue models

• Arbitrage model



Revenue models

Transaction model

Make money each time you 

complete a transaction

• Examples?

• Pros: It is widely understood, 

and you control the pricing 

strategy

• Cons: There is usually a 

correlation between 

spending and earning and 

you it is difficult to build 

customer relationships

Subscription revenue model

Customer pays a recurring fee 

for ongoing access

• Examples?

• Pros: Can provide 

predictable and stable 

revenue, and can enable 

deeper customer 

relationship

• Cons: Getting and keeping 

customers can be very 

expensive

Pay-per-use model

Customer pays for how much 

they use.

• Examples?

• Pros: Appeals to cost 

conscious as well as serves 

power users

• Cons: Inconsistent revenue, 

cost of tracking and 

unexpected bills



Revenue models

Freemium model

Something for free, charges for 

additions

• Examples?

• Pros: Can lower barriers for 

customers to engage

• Cons: The cost of providing 

for free users. Paid users are 

few and take time to 

convert.

Advertisement revenue model

You sell people's attention to 

those who will pay for it

• Examples?

• Pros: Quick and cheap to set 

up, existing infrastructure

• Cons: Cost of getting traffic, 

people get annoyed by ads 

and does it distract them 

from your main product?

Commission model

You get a cut of the sale

• Examples?

• Pros: Revenue ratio can be 

more predictable, and the 

fee can be lucrative.

• Cons: Feast or famine? 

Higher upfront investment 

and dependency on 

supplier.



Revenue models

Mark-up model

You sell something for x% more 

than you paid for it

• Examples?

• Pros: Very predictable profit 

margin and simple

• Cons: Not fully capturing 

value of each product, gross 

profit is different to net profit 

and you need to be able to 

spot good products/markets

Affiliate revenue model

You make a commission based 

on a sale on someone-else’s 

platform

Interest revenue model

You earn money on money 

being held – usually from a 

bank as interest

Donation-based model

Free, but people can donate to 

support

Arbitrage model

Buying something in one 

market at a lower price and 

selling it in another at a higher 

price



Most successful companies have a mixed revenue model



Task:

What is your current revenue model?

How would you assess the other revenue models against your current 

revenue model?

Are there any changes, additions or removals of revenue model you 

think you should make?



Business 
models

What value will we 
create and how to 
we deliver and 
capture it?



How are these different?

vs.

How are these different?

vs.

Thought provoker on business models

How are these similar?
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Individuals who want 

quality products at a 
low margin

Small to Medium 

Enterprises (SMEs)

Stores

Website

Localised highly 

targeted personal 
marketing

Membership 

warehouse club

Personal assistance
HIGH 

QUALITY 
PRODUCTS 

AT LOW 
PRICE FOR 
MEMBERS



HIGH 

QUALITY 
PRODUCTS 

AT LOW 
PRICE FOR 
MEMBERSMembers

Brand

Marketing and 

customer service

Purchasing of goods

Warehouse 

management
Investors

Commission / service 

partners



Product sales Membership feesStaff salaries Real estate

Logistics 

and 
storage 

costs
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