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Masterclass Week10
Business Models
Tasks:
1. Reflect: What is your current revenue model?
a. What other revenue models could you explore as a natural fit for your business?
2. Looking at a competitor of yours-
a. What model(s) do they utilize?
b. Why are they effective?
c. What can you learn from them?
d. What would you customers want you to do differently? (Evidence based)
3. Reviewing the whole business model canvas, which areas do you need to focus strengthening or better understanding:
Revenue models cheat sheet: 
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