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WHAT IS SBREC?
Comprehensive Market Research

SBREC offers access to premium databases and industry reports for in-depth market research.

Valuable Consumer Insights

Users gain insights into consumer behavior, demographics, and competitor analysis through SBREC.

Advisory and Strategic Support

SBREC provides advisory services to help apply data for effective business strategies.

Enhanced Decision Making

Entrepreneurs use SBREC resources to make data-driven decisions improving business planning and pitches.
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SBREC’s Key Services

Research UK & global business insights, 
market information and statistics

Attend small business 
workshops, panel discussions, or 
events

Room hire and free flexible 
workspace

Access advice and support from 
experienced business advisers

Samuel Wilson’s Loan Trust: 
business loans for young 
entrepreneurs

Gain access to our business community 
and other special offers through our 
newsletter



Get your business off the ground with our

This programme is funded by the UK government through the UK Shared Prosperity Fund

Free support for Londoners with a 
business idea!

Criteria:
• Not already registered (Companies House or HMRC)
• Hoping to register before March 2026
• With a London borough postal address

STEP PROGRAMME

Support includes:
• Monthly business advice sessions
• Mastermind groups to share and support with peers
• Signposting to other support and resources

Spaces are limited! Email corinne.mcgee@cityoflondon.gov.uk 
with an outline of your idea to get started.
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IDENTIFYING YOUR 
CUSTOMERS

Access to Consumer Data

SBREC offers databases like Global Data and Statista for detailed consumer 

behavior and market segmentation insights.

Local Demographic Analysis

Tools that provide data on age, income, location, and preferences for local 

customer understanding.

Creating Customer Personas

Building customer personas helps visualize target audiences and tailor marketing 

strategies effectively.

Strategic Customer Targeting

Understanding customers enables better business positioning to attract, retain, 

and grow a loyal audience.
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UNDERSTANDING YOUR 
COMPETITORS

Competitor Analysis Importance

Analyzing competitors helps identify market gaps and differentiate your business 

effectively.

SBREC Analytical Tools

Tools like FAME provide detailed company profiles including financials and 

strategies.

Benchmarking and USPs

Benchmark offerings against industry leaders to understand pricing, distribution, 

and unique selling points.

Competitor Matrix Usage

Visual competitor matrix highlights strengths and weaknesses, guiding strategic 

decisions and pitches.
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SPOTTING MARKET TRENDS
Access to Trend Reports

SBREC offers trend reports highlighting emerging technologies and regulatory changes 

to assist businesses.

Real-Time Consumer Insights

Using tools like Google Trends and social listening provides real-time data on 

consumer interests and behavior.

Strategic Trend Analysis

Incorporating trend analysis helps businesses identify opportunities and remain 

relevant in a changing market.
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CALCULATING MARKET 
POTENTIAL

Market Size Metrics

Calculating TAM, SAM, and SOM is essential to validate your target market size 

accurately.

Data Sources and Resources

SBREC resources provide vital industry revenue data and growth forecasts to 

support market potential calculations.

Approaches to Market Sizing

Use top-down or bottom-up approaches by analyzing wide industry data or local 

demographic sales estimates.

Benefits of Accurate Sizing

Accurate market sizing supports realistic goal setting, investor attraction, and 

effective resource planning.
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PLAN ACCORDINGLY 

Gain Data

To validate your Market 

SWOT 

Starting point for strategic planning

Financials 

Forecasting, Budgeting & Cash flows 

Business Model Canvas 

A strategic management tool

The Business Plan 

Comprehensive Road Map for your Business 
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PLANNING PHASE 

Please remember, the planning phase is an ongoing process 
that may require adjustments along the way. Regularly 
review and refine your plans as you gain new insights and 
feedback. With experience and time this will help you to 
enhance your planning process and increase the likelihood 
of a successful business launch.
.
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SWOT ANALYSIS

STRENGHTS

Industry knowledge 

Quality ingredients 

WEAKNESS

Lack of capital

Lack of reputation 

OPPORTUNITIES

Growing interest

Demographics 

THREATS

Rising costs 

Competition
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EVENTS SCHEDULE: FEBRUARY – MARCH 2025
Personal Survival Budget 



EVENTS SCHEDULE: FEBRUARY – MARCH 2025
Start Up Cost



EVENTS SCHEDULE: FEBRUARY – MARCH 2025
Sales Forecast 



EVENTS SCHEDULE: FEBRUARY – MARCH 2025
Sales Forecast 

This is based on assumptions and estimations, and it's 
essential to regularly review and update it as new 
information becomes available. A thorough and well-
informed sales forecast can provide valuable insights for 
financial planning, budgeting, inventory management, and 
resource allocation, helping businesses make informed 
decisions to drive growth and profitability.



EVENTS SCHEDULE: FEBRUARY – MARCH 2025
Cash Flow Forecast



EVENTS SCHEDULE: FEBRUARY – MARCH 2025
Cash Flow Forecast

A well-prepared cash flow forecast provides insights into 
your business's financial health, helps identify potential cash 
flow issues in advance, and enables you to take proactive 
measures to manage your cash effectively.



Pricing Strategies

Work out your baseline, using your cashflow 

data.

Start by looking at competitors, but do not base 

prices solely on this.

Ask people!  Try market testing.

Regularly review your own and competitor prices.



BUSINESS MODEL CANVAS
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Your business

(value propositions)

How it functions Your customers





Business Model Canvas 

By filling out the Business Model Canvas, you can visualize 
the interconnections between these building blocks and 
evaluate the overall coherence and effectiveness of your 
business model. It encourages critical thinking, strategic 
planning, and innovation by helping you identify opportunities 
for improvement, cost optimization, and value creation. The 
canvas can be revisited and adapted as your business evolves 
or in response to market changes.





THE BUSINESS PLAN 

Management Process 

Marketing Strategy & Plan 

Financial Projections 

Operational Requirements 

Business Risks 
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USING RESEARCH TO PITCH YOUR BUSINESS
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Leveraging Market Research

Utilize market data to build a credible case demonstrating demand, competitive edge, and scalability for your business.

Enhancing Pitch Professionalism

Including visuals like charts, graphs, and industry quotes increases the persuasiveness and professionalism of your pitch deck.

Anticipating Investor Questions

Research enables you to foresee questions and objections, allowing confident and effective responses during presentations.



INTRODUCTION



BUSINESS IDEA 
OVERVIEW

Target Market Focus

Targeting health-conscious millennials and Gen Z in urban UK areas adopting plant-

based diets.

Product Concept

Offering high-protein plant-based snacks that are convenient and nutritious.

Sustainability and Packaging

Using eco-friendly packaging to align with values of sustainability and 

environmental consciousness.

Market Opportunity

Filling a market gap by combining protein content with plant-based ingredients 

amid growing health trends.



DEEZ NUTS!!!!



USING SBREC 
DATABASES TO IDENTIFY 
CUSTOMERS

GlobalData Consumer Insights

GlobalData provides detailed consumer profiles emphasizing the rise of plant-

based diets among younger people.

Statista Consumption Statistics

Statista offers statistical data showing millennials and Gen Z lead healthier, 

sustainable food consumption trends.

COBRA Market Guides

COBRA delivers UK-specific market guides to understand regional demand and 

consumer behavior for entrepreneurs.

Defining Ideal Customer Profile

Analyzing these sources helps define urban dwellers aged 18-35 prioritizing health, 

convenience, and sustainability.



COMPETITOR 
ANALYSIS



UNDERSTANDING 
COMPETITORS WITH 
SBREC TOOLS

Role of Competitor Analysis

Competitor analysis is essential for market positioning and identifying 

differentiation opportunities.

SBREC Database Insights

IBISWorld, FAME, and Global Data provide industry reports, financial data, and 

supplier listings for competitor insights.

Identifying Key Competitors

Tools help identify major competitors focusing on protein or plant-based snacks 

and market dynamics.

Opportunity for Differentiation

Combining protein and plant-based features with eco-friendly packaging creates 

unique market positioning.



MARKET 
TRENDS



SPOTTING TRENDS WITH 
SBREC RESOURCES

Trend Analysis Tools

SBREC databases like GlobalData, Statista, and IBISWorld offer valuable insights 

for identifying market trends in plant-based products.

Growth of Plant-Based Market

The UK plant-based market grows at 10% annually, driven by rising consumer 

interest in vegan and flexitarian lifestyles.

Emerging Product Segments

Protein snacks are gaining popularity among fitness and wellness communities, 

reflecting evolving consumer demands.

Retail Market Momentum

Retailers are expanding shelf space for vegan products, indicating strong market 

opportunities for new entrants.
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CALCULATING TAM, SAM, SOM
Total Addressable Market (TAM)

TAM represents the entire UK snack market valued at £18 billion, 

with the plant-based segment at 12%, totaling £2.16 billion.

Serviceable Available Market (SAM)

SAM narrows to urban millennials and Gen Z, about 25% of the 

population, estimating a £540 million market segment.

Serviceable Obtainable Market (SOM)

SOM is the realistic market share a startup can capture in three 

years, estimated at 1% of SAM, or £5.4 million.
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PREPARATION



MAKING RESEARCH 
PITCH-READY

Data Synthesis and Narrative

Transform research data into clear and persuasive narratives to engage investors 

effectively.

Utilizing Research Resources

Use SBREC, Statista, GlobalData, and FAME to support demand, market gaps, and 

competitive benchmarking.

Financial Projections and Credibility

Include financial forecasts based on SOM calculations to add credibility and 

demonstrate growth potential.

Strategic Market Positioning

Highlight how the product meets consumer needs, differentiates from competitors, 

and scales within the market.



SBREC TOOLS 
SUMMARY



OVERVIEW OF SBREC DATABASES

TOOL USE

GlobalData Consumer trends & innovation

IBISWorld Industry size & forecasts

FAME Competitor financials

COBRA UK startup guides

Statista Charts & statistics
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NEXT STEPS AND INTERACTIVE 
EXERCISE
Personalized Advisory Sessions

One-on-one sessions with advisors help entrepreneurs use SBREC tools and customize 

market research packs.

Skill-Enhancing Workshops

Workshops like 'Pitch Ready' improve presentation skills and business planning for 

entrepreneurs.

Interactive Market Analysis Exercise

Participants identify customers, analyze trends, and estimate market opportunities 

through hands-on exercises.
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