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Masterclass Week4 
ANALYSING COMPETITORS AND COMPETITVE ADVANTAGE 

Key learning points: How to identify your competitors and be clear on your points of difference. 
Tasks: 
1. Identify and categorise direct and indirect competitors.  

	Competitor Name 
	Why are they competition for my business: 
	Direct competitor? 
How? 
	Indirect Competitor? 
How? 
	What actions I can take to stand out: 

	 
 
 
	 
	 
	 
	 

	 
 
 
	 
	 
	 
	 

	 
 
 
	 
	 
	 
	 

	 
 
 
	 
	 
	 
	 

	 
 
 
	 
	 
	 
	 

	 
 
 
	 
	 
	 
	 


 
1.a Based on the above, who is your number one competitor and why? 
 
 





2. Review Porters 5 Forces and complete the following diagram:  
 
[image: Porter's Five Forces: Free Template with Example — Piscani Consulting  Services] 
 
Based on your understanding and research: 
	 
	Threat of substitutes 
	Threat of new entrants 
	Supplier Power 
	Buyer/Consumer Power  

	Is this high or low for you? 
 
Why? 
	 
 
 
 
 
 
 
 
	 
	 
	 


 
 
3. How much competitive rivalry is there in your industry or segment? 
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Threat of New Entrants

What are the barriers to entry?
Consider capital requirements,
economies of scale, regulatory
requirements, switching costs,
and distribution networks

Competitive Rivalry

How competitive is the market?
Consider the number of
competitors, industry growth,
product quality across
competitors, and fixed costs

Consumer Power

How much power do customers
have?
Consider market size, the
average purchase size, switching
costs, and customer knowledge

Threat of Substitutes

How much power do suppliers
have?
Consider the number of
suppliers, switching costs, and
uniqueness of product features

Are substitutes available?
Consider the quality and price of
substitutes, customer loyalty,
and accessibility to substitutes
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