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Session Title: Validating the Problem with Customers.
Key learning points: How to conduct and use research to ensure you have the correct business offer for your customers.

Tasks:
1) Customer Interviews & Survey Insights (A summary of key insights from real customer interviews and surveys) 
a. What questions do you need answered (no more than 5 key questions)
b. What will you learn from these insights (know why you are asking them)
c. What have you learn about your customer? (what do they value? How much will they spend with you? How often would they buy? What are their barriers?)
d. What other methods of research would you need to consider? (e.g. for a product based business- the customer will want to experience the product, for example, smelling a fragrance, tasting a sample of a food / drink you have developed.)

2) Demonstrate evidence that validates the startup’s problem assumptions
a. Review your research from your questionnaires above, what have you learnt?
i. What did you already expect?
ii. What did you learn new
iii. Where will you have to change your offer to take onboard your learnings
b. What secondary research have you used to inform your business decisions?
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