


Hello!Hello!Hello!
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Is your idea worth doing?



?
 

Want a one page business plan









?
 

What is your value
proposition

& 

Who is it for

30 seconds



10mins- quick brain dump



Knowing who will benefit
from and buy into your

solution

Ensure functions are intuitive
and easy to adapt to, better

than current options

A clear offer and outcome
from your product / service /

intervention

Unmet user needs or areas
that could be made more

efficient



Pitch it



10mins to fill in as
much as you can



10min break



Examples









Share back





TOUGH S



•What are the costs to deliver your offer?

Identify where you need to spend money to
make things happen.

•Where in the model will you be bringing money
into the business?

       •How big of a revenue stream is this?

Do you know...



•Do your costs outweigh your income?

•Will this business make or lose money?

•Where do you need to invest?

•How long before you are profitable?

•How will you make this sustainable?



•What areas will you struggle with most?

•Where do you need to conduct further
research?

•Have you validated your product-market fit?

•What skills or support are you missing- how
can you fill these gaps?



?
 

Is your idea worth doing



This is just the
beginning...
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