








Over 200 companies supported



£10.5 million£13.6m 
investment



SBI
We get knowledge working





Agenda

01

02

Pitch design

03 Pitching delivery

04

Break/ Activity

Close and questions







1. Pick an item, any item
2. Work in pairs and have a go at 
pitching that item
3. you have 5 minutes – then we’ll 
discuss

Challenge



Draw the person next to you

?













What to include:
1. Cover slide - deliver impact quickly
2. Problem slide - What’s the problem/ need? How is it being solved now
3. Solution slide - big reveal, what have you made
4. MArket opportunity - what is your market, numbers and evidence, 

competitors 
5. Business model - How will you make money?
6. Who are you? - intro the team and why you are the best people for the 

job
7. The big ask - what are you looking for/ doing over the next 12 months
8. Finish slide - go out with a bang





















problem, solution, 
delivery, 

secret sauce, big ask



10 ways to keep your audience awake!



Welcome1. Design matters



Most presentations are designed like this



Treat your 
presentation 

like this!



Welcome2. Remember what you’re 
dealing with



The 
human 
brain





We process 
visual and 

verbal 
information 
differently



WE CAN’T READ AND LISTEN AT THE SAME TIME



Welcome

Overview
• Very important point one blah, blah, blah, blah 
• Very important point two blah, blah, blah, blah 
• Very important point three blah, blah, blah, blah 
• Very important point four blah, blah, blah, blah 
• Very important point five blah, blah, blah, blah 
• Very important point six blah, blah, blah, blah 
• Very important point seven blah, blah, blah, blah 
• Very important point eight blah, blah, blah, blah 
• Very important point nine blah, blah, blah, blah 
• Very important point ten blah, blah, blah, blah 



Reduce 



Welcome3. Keep it simple





Fail!!!





WT(actual)F?



DE-CLUTTER





Welcome4. Plan in analog





Remember Slide sorter view



Welcome5. Make your pitch 
personal







Welcome6. Ditch the junk 
(text, bullets, content etc.)



junk creates 
its own 
gravity









Welcome6. Pictures rule!







Welcome
NARRATION WITH PICTURES 
IS BETTER THAN NARRATION 

ALONE



The picture superiority effect



Welcome10%
Recall after 3 days Words only



Welcome65%
Recall after 3 days Words + Pictures







Insert text 
here…



Skinny bar



Shadow 
bar



Your own photos Google images

Flickristock

UnSPLASH

PEXELS



Welcome7. Have a visual 
theme







Theme = Repeated Fonts + repeated 
Colours



Welcome8. Use appropriate 
charts
(if you need to)



Welcome

Pie charts = percentages

70% that

30% this



R
ev

en
ue

 £

2010 2011 201420132012

Vertical bar charts = change over time



Welcome

Horizontal bar charts = comparisons

cats

Bitcoin

google

facebook



WelcomeMake your own 
art!



“Universities and colleges should 
t ake t he  lead in fo s t ering a 

culture  o f ent erprise .”
Laura Bellingham / 20 .02 .12

www.anglia.ac.uk/startup

“Entrepreneurship is 
all about doing, not 
learning to do”

Guy Kawasaki

“Entrepreneurship is all about 
doing not learning to do.”

Guy Kawasaki



Welcome
Have someone/ 

something create 
your own art!



Welcome



Welcome
9. finally, don’t forget the 

content





1. What format are you thinking?
2.   How will you stand out?
3. Any concerns you might have 

Quick questions



1. Using the, problem, solution 
delivery, ‘secret sauce’ structure 
create your 30 second pitch. 
2.  Working in pairs have a go at 
pitching your startup
3.  Report back 

Activity – 10mins



Special Delivery























Tell me the story of your 
customer



Acting out





Nervous Much?







what to do with hands



making a point



open body language









Breathing from 
the stomach 



Shake it off!



This will help slow you down



Warm up the laughing gear







Still Sweating?



How are your acting skills?



Stage Management















funny, yeah..nah



Live demos 



● Pre-record a demo - video, screen 
capture, animation, simulation

● Reduce the demo to it’s basic parts
● Ensure it will work offline!
● Make sure it’s worth the effort







...Style it out



dealing with questions



Ninja Slides



Ninja NOTES!



Practice







1. Have a go at your pitch – could 
be elevator version or with slides
2.   Use some of the tips today
3.   We will give collective feedback

Optional Activity – 1 0mins
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