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Agenda

Pitch design

Break/ Activity

Pitching delivery

Close and questions










Challenge

1. Pick an item, any item

2. Work In pairs and have a go at
pitching that item

3. you have b minutes — then we'll
discuss
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WHAT T0 INCLUDE:

- COVER SLIDE - DELIVER IMPACT QUICKLY

- PROBLEM SLIDE - WHAT'S THE PROBLEM / NEED! HOW TS TT BEING SOLVED NOW

- SOLUTION SLIDE - BTG REVEAL, WHAT HAVE YOU MADE

MARKET OPPORTUNITY - WHAT 15 YOUR MARKET, NUMBERS AND EVIDENCE,

COMPETTTORS

). BUSINESS MODEL - HOW WILL YOU MAKE MONEY!

6. WHO ARE YOUT - INTRO THE TEAM AND WHY YOU ARE THE BEST PEOPLE FOR THE
JOB

. THE BIG ASK - WHAT ARE YOU LODKING FOR/ DOING OVER THE NEXT 1) MONTHS

§. TINISH SLIDE - GO OUT WITH A BANG

—:u—’l\pi——‘



Welcome

AirBed&Breakfast

Book rooms with locals, rather than hotels.



Problem

Price is an important concern for customers
booking travel online.

Hotels leave you disconnected from the city
and its culture.

No easy way exists to book a home with a
local or become a host.



Solution

A web platform where users can rent out their
space to host travelers to.

SAVE MAKE SHARE

MONEY MONEY

when traveling when hosting

CULTURE

local connection to the city




Market Validation

630,000 17,000

on temporary housing site temporary housing listings on SF
couchsurfing.com & NYC Craigslist from 07/09 — 07/16



Market Size 5

1.9 Billion+

TRIPS BOOKED (WORDLWIDE) BUDGET & ONLINE TRIPS TRIPS W/AB&B
Total Available Market Serviceable Available Market Market Share



Product 6

SEARCH BY CITY —— REVIEW LISTINGS —> BOOKIT!
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Business Model

We take a 10% commission on each transaction.

> $20 > $200M

TRIPS W/AB&B AVG FEE REVENUE
Share of Market §70/night @ 3 nights 2008-2011



Market Adoption

EVENTS PARTNERSHIPS CRAIGSLIST

target events monthly cheap/alternative travel dual posting feature

Octoberfest (6M)

Cebit (700,000) AirBnB
Summerfest (1M) screenshot
Eurocup(3M+)
Mardi Gras (800,000) 9 =

KAYAK

with listing widget

Widget screenshot GRBITZ Craigslist

screenshot




Competition

CSid

CouchSurfing

craigslist

&“; BedandBreakfastcom

OFFLINE TRANSACTION
P T—

et Smart!

AFFORDABLE

I AirBed&Breakfast

EXPENSIVE

2\
Hostels []/com

very Hostel, Everywhere!

ONLINE TRANSACTION
 —

hotelscom



PROBLEM, SOLUTION,
DELLVERY,
SECRET SAUCE, BIG ASK
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REMEMBER WHAT YOU R
DEALING WITH







LOVE
NEUROSCIENCE




WE PROCESS
VISUAL AND
VERBAL
INFORMATION
DIFFERENTLY
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REDUCE




GEEP IT STMPLE
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Microsoft* Silverlight™ 1.1 Developer Reference
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New Slide

DEATH BY JEATHRY
POWERPOINT

T B 10 WAES T KEEP YOUR MUIBENCE ALIVE

2. REMEMBER WHAT YOU'RE
DEALING WITH

WEPRILSSUSIAL KD @ WE CAN'T READ AND LISTEN AT
T THE SAME TIME

REMEMBER SLIDE

1. DESIGN MATTERS

WE LEARN BETTER WHEN
EXTRANEOUS INFORMATION IS
REMOVED

irReaLLy FUCKING marreas

KEEP
CALM

AND

LOVE
NEUROSCIENCE

WE LEARN BETTER WHEN
INFORMATION IS
REMOVED

RTER VI



). MAKEYOUR PITCH
PERONAL









DITCH THE JUNK
(TEXT, BULLETS, CONTENT E1C. )






IT Modernization Roadmap

2011 .

2013 ! 2014
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How Rivers Are Formed

Rivers start as very.small streams and gradually,get bigger as more and niOrewater.is
add Jeavy rains and spring meltwater add so muchawdferto sometivers that they
overflow theirbanks and flood the sturroundisSHIdRESEIPT

The water in rivers comes fm%many different Sounee RIVEFS can begm 10, lakes or
as springs that bubble upiffont tinderg nm QM@ ther rivers start asrain or melting

snow and ice MugREp m-pbe mountai m_rg,i

Most rivers flow quickly in the steep ply slo pin Sectlons near their source. Fastweig,
moving water washes away gravel, sdiic and jud leaving a rocky bottom.

-sently sloping ground begm to curve back and forth across the
alled meandering rivers. K

e | lots of Sme Il channels that contmually split and join. These are
called bralde Bralded.rlvels are usually wide but shallow. They formon fairly
steep slopes -anc where the river bank is easily eroded.

Many rivers have dn estuagy where they enter the ocean. An estua]:}us a section of
river where fresh water and sea-water mix together. Tides cause wdtét levels in =N
estuaries to rise and fall. "~







PICTURES RULE!









NARRATION WITH PICTURES
THAN NARRATION
ALONE






A%

FTER 3 DAYS



I

RECALL AFTER 3 DAYS
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SKINNY BAR
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Unsplash

The internet's source of freely-usable images.
Powered by creators everywhere.
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Competitive Analvsis

e Competit
~ (You m:
competi

e Strength:
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* Weaknes
— Your we

WHAT AN ASTONISHING

GRAPH!
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Mew Slide Section =

DEATH BY
POWERPOINT

1
SENERREPIS

WE PROCESS VISLAL AND
VERBAL INFIRMETION
DIFFERENTLY

JEATHRY
POLCLPLINT

L
i U

0 WAYS TD KEEF YOUR BUNENCE ALIVE

2. REMEMBER WHAT YOU'RE
DEALING WITH

WE CAN'T READ AND LISTEN AT

THE SAME TIME

ATED
LOLOURS

1. DESIGN MATTERS

i ety FUCKING marrers

KEEP
CALM

AND

LOVE
NEUROSCIENCE

WE LEARN BETTER WHEN WE LEARN BETTER WHEN
EXTRANEOUS INFORMATION IS INFORMATION IS
REMOVED REMOVED

ONTS + REPEAT



USE APPROPRIATE
(AR

IF YOU NEED TO)




'IE CHARTS = PERCENTAGES

J0% THAT



VERTICAL BAR CHARTS = CHANGE QVER TIME

2010 2011 2012 2013 2014



HORTZONTAL BAR CHARTS = COMPARISONS

(AT

BITCOIN
LOOGLE
FACEBO0K



MAKE YOUR OWN
ART!
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"ENTREPRENEURSHIP IS ALL ABOUT
DOING NOT LEARNING T0 DO.”

Y RAWASAKT




HAVE SOMEONE/
SOMETHING CREATE
YOUR OWN ART!
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FINALLY, DON'T FORGET THE
CONTENT






Quick questions

. What format are you thinking?
2. How will you stand out?
3. Any concerns you might have



Activity — 10mins

. Using the, problem, solution
delivery, ‘secret sauce’ structure
create your 30 second pitch.

2. Working In pairs have a go at
pitching your startup

3. Report back
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What's your story?
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BOTH PILLS UNFORTUNATELY
- STILLLEADITO.

N 3{} y.
L PR

THE MATRIX RELOADED




3 ACT STRUCTURE
FOR PITCH DECKS Vision CLIMAX!
Team E;igj;:i? / (Moment to sell!)

Why are
we the best?

How?
What are Other info/
we doing? Questions/
' Epilogue
Why?
Origin/
Problem

development

STORY



[ELL ME THE STORY OF YOUR

(USTOMER
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Loss of height
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WARM UP THE LAUGHING GEAR
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DIAGE MANAGEMENT
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Pacific Ocean

Wave Data : Adele Vance
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FUNNY, YEAH . . NAK







o PRE-RECORD A DEMO - VIDEO, SCREEN
CAPTURE, ANIMATION, SIMULATION
o REDUCE THE DEMO TO IT°S BASIC PARTS
o LNSURE T WILL WORK OFFLINE!
o MAKE SURETT'S WORTH THE EFFORT




Game of Thrones:Script

Character:Hodor

Season 1

Episode 1: Hodor, hodor!

Episode 4: Hodor, hodor, hodor....
Episode 6: Hodor,

Episode 8: Hodor, hodor.

Episode 10: Hodor! Hodor! Hodor!
Season 2

Episode 1: Hodor....

Episode 3: Hodor, hodor...
Episode 5: Hodor...hodor...
Episode 7: Hodor!

Episode 8: Hodor;

Episode 10: Hodor. Hodor. Hodor.

Season 3
Episode 2: Hodor. Hodor! Hodor!
Episode 6: Hodor......... hodor...l!

Episode 7: Hodor......?









DEALING WITH QUESTIONS




NINTA SLIDES




NINTA NOTES!






START UP
LONDON




File

Home

Insert

L

@ Play from Beginning

1 '"""\ ] -
’ i
Event Planning
Proposal
2 L0

We Create Extra i

Qrdinal'y‘_Experiences.,

!

3
4

5

6 [
Slide 1 of 12

English (U.S.)

| PowerPoint Online ¥

Your Rehearsal Report
total time spent slides rehearsed
Fillers

Fantastic! You didn’t say too many
filler words in your speech!

Learn more

Sensitive Phrases

o No sensitive phrases found. Great job
using inclusive speech.

Learn more

Repetitive Language NEW

Try using synonyms to avoid repetition.
Below are the repeated words from your
rehearsal:

Similar words to consider

| think

wonderful, amazing, fantastic

Learn more

NS

150

139

slow words/min fast

Your pace is just right. Keep it up!

Your average pace over time b
Learn more
Pronunciation BETA

* Based on General American English.

We heard a few words from your speech that
may need more practice.

rhetoric

extraordinary

expertise

extraordinary
ex-traor-di-nar-y i &

0 Practice

Learn more

Inner Ring (Fastfood) : FF1

Rehearse Again

FOW Was your eXperience: ¢ 1oLy Ly Ly

Pitch

o Good pitch variation increases liveliness
in your speech and keeps the audience
engaged.

Learn more

Body Language

Suggestions for a more engaging
presentation:

= Eye contact ~
@ Keep your gaze forward
© racingaway @ Good
Distance
@_ Keep a consistent distance from AV
your camera
@ Clear view o
= Keep the view of your face clear
Learn more
Help improve Office = Notes

1Comments

B # 9

A~ Activity

100% FH



Optional Activity — 1 0mins

1. Have a go at your pitch = could
oe elevator version or with slides

2. Use some of the tips today

3. We will give collective feedback
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