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ENTREPRENEURIAL MINDSET
D R .   S a l m a n  M a l i k



AGENDA FOR TODAY

1 1 : 0 0  I N T R O D U C T I O N S

1 1 : 0 5  M Y  J O U R N E Y

1 1 : 1 5  Y O U R  T A S K  

1 1 : 2 0  D I S C U S S I O N S  A R O U N D  Y O U R  F E E D B A C K

1 1 : 2 5  M Y  8  S I G N S

1 1 : 4 5  W H Y  A R E  Y O U  H E R E  A N D  R E L E V A N C E  B E Y O N D  B U S I N E S S ?

1 1 : 5 0  W H E R E  D O  I D E A S  C O M E  F R O M ?

1 1 : 5 5  Q & A

1 2 : 0 0  F I N I S H



MY JOURNEY AND 
THE ENTREPRENEURIAL
MINDSET
8  S I G N S

D R .   S a l m a n  M a l i k











WHAT TRAITS DO YOU THINK
AN ENTREPRENEUR SHOULD

HAVE?

SPEND 5 MINUTES LISTING THEM



V I S I O N

"The first level to success, is seeing it."

OPEN to change/improvement.

laser focus on realising their vision.

Steadfast commitment.

have a "why?"



F E A R L E S S  A T T I T U D E

"feel the fear, and do it anyway."

make mistakes and fail. start again.

Not afraid to learn.

embrace NEW challenges/OPPORTUNITY.

CONSISTENTLY OUT OF COMFORT ZONE.



P R O B L E M  S O L V E R

first solution may not be the best one; try different strategies.

continuous Trial and error - phd.

Approach problems from aLL ANGLES.

first solution may not be the best one; try different strategies.



DO E R S

"keep your commitment to your commitment."

“Simply do” attitude.

discipline to stay focussed.

Stay in motion, energised and motivated to delivering your mission.



C R E A T E  V A L U E

"It's not our intention to satisfy our customers or to please our customers.

Our intention is to amaze them."

"Customer is king" - they come first.

Listen to your customer pains.

find a solution for them.

Build a culture that has customer service at the centre of its focus.



S E L F - D E V E L O PMEN T

"we only have so much energy that can take us so far..."

Investing in yourself.

athletes still have coaches.

Jack of all trades, master of none. But focus on one area and master it.



R E C O V E R  Q U I C K L Y

"if you know the why for doing, you can endure almost anyhow."

Have a fail-fast/fail-often attitude.

Entrepreneurs recover quickly.

avoid long periods feeling sorry for yourself and move on quickly.



R E S O U R C E F U L

"insanity is doing the same thing over and over again and

expecting different results."

Be lean, frugal and creative.

DON't always need money to progress.

resourceful with what you have.



WHY ARE YOU HERE AND WHAT IS THE RELEVANCE
BEYOND BUSINESS?

P E R S E V E R A N C E  -  B E  A  S E L F - S T A R T E R  A N D  S T I C K  W I T H  I T

T E N A C I T Y  -  O V E R C O M E  O B S T A C L E S

N e t w o r k i n g  -  B U I L D  C O N F I D E N C E  -  B E  R E L E N T L E S S

M E E T  W I T H  O T H E R  F O U N D E R S  -  B E  I N S P I R E D

“ N O T  E V E R Y  S T U D E N T  W I L L  B E C O M E  A N  E N T R E P R E N E U R .  B U T  T H E Y  W I L L  A L L

S O M E D A Y  N E E D  T O  T H I N K  L I K E  O N E . ”  ( J O H N  S P E N C E R )



WHERE DO IDEAS COME FROM?

S P E N D  5  M I N U T E S  B R A I N S T O R M I N G  

A N D  F E E D B A C K
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TASKS FOR YOU (IN YOUR OWN TIME)

R E F L E C T  o n  Y O U R  I D E A S  A N D  F I N D  W H A T

M A K E S  Y O U  T I C K  -  W O R K  O N  R E A L  P R O J E C T S  

 

L I S T E N  T O  P O D C A S T S  o n  M I N D S E T  A N D  R E A D

B O O K S  T H A T  I N S P I R E  Y O U



What do I look for in a start-up

1. A clear mission, vision, cause and purpose of the start-up that creates an emotional connection at the outset

2. A real understanding of the problem(s) it is trying to solve

3. A rounded view of why the start-up believes it has thought through all the issues at the concept phase (Lean Canvas - Next Slide)

4. The financial dimensions and a well-documented business establishment plan (BVCA guide)

5. An ability to appreciate all the critical touchpoints in establishing the business (Bill Aulet book)

6. Founder focus on the start-up, not being a side hustle

7. The balance of the founder team members

8. Even at the outset some clear thinking about how the business will emerge and scale

9. An understanding of cash!

http://www.bvca.co.uk/portals/0/library/files/website%20files/2012_0001_guide_to_private_equity.pdf
https://www.amazon.co.uk/Disciplined-Entrepreneurship-Steps-Successful-Startup/dp/1118692284/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=1682325618&sr=8-1


What do I look for in a start-up founder

1. Unbounding curiosity but with reason and logic

2. Being a visionary

3. Being a problem solver not just a solution provider

4. Passion for the start-up that is infectious

5. See things from a 360 degree perspective - external customer through to internal organisation

6. But with the ability to detach emotions to be able to make detached decisions

7. An active listener

8. And a good communicator

9. Agility in thoughts and actions

10. Resilience

11. An ability to cope with loneliness

12. Knowing when to stop

13. An ability to multitask and in real time, being able to see all perspectives and make rational decisions

14. Decisiveness

15. Ultimately someone or a team that portray a “leader’s” mindset


	Thumbnail - Finding Your Entrepreneurial Mindset.pdf
	Finding Your Entrepreneurial Mindset

	RaEng VP - Entrepreneurial Mindset Workshop June 2026.pdf
	ENTREPRENEURIAL MINDSET
	AGENDA FOR TODAY
	8 SIGNS

	WHAT TRAITS DO YOU THINK AN ENTREPRENEUR SHOULD HAVE?
	DOERS
	WHY ARE YOU HERE AND WHAT IS THE RELEVANCE BEYOND BUSINESS?
	WHERE DO IDEAS COME FROM?
	BUSINESS MODEL CANVAS
	TASKS FOR YOU (IN YOUR OWN TIME)


