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Create-Lab: Creating you
brand and visual identity
in a day

Neil Whitehead
20th January 2025

Enterprising
Futures

YOUR FEEDBACK IS VERY IMPORTANT TO US!!!

How was the masterclass, “Create-Lab: Creating you brand and visual identity in a day”?






stuff the way we work
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STRATEGIC BUSINESS PLANNING
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packaging structure
product line logic

packaging

SPECIALIST IN

U ARCHITECTURE

PLACE MAKING

RETAIL ENVIRONMENT
environmental graphics
project management
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marketing i .

SPECIALIST IN

Narrative branding SPECIALIST IN

digital company
stuff multi channel

stuff effectively works alongside the CEQ
establishing a clear vision and then through their

commercially proven network plug-in specialist to deliver
a coordinated customer experience leading to increased sales
and profit.




stages of development for
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worshop
agenda

customer focus
direct competitors
indirect competitors
map unique position
establish what make you unique
establish a master vision
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Customer iSaIaryf Age Job Magazines Holidays Retailers Comments

Fashion clothing - she
Mango/Zara/ ‘loves’ Mohito. Every day
Victoria 6Kpm 28 Middle manager International Cyprus/ Turkey  Massimo / fashion - jewellery,
Mohito accessories, jackets, skirts,
handbags
. Home to parents Special occasion
Marian 2Kpm 35-40 g;r;:n{' Scheol Hello/ Party or to the lakes mC&':kl 'Lsocal purchases. Handbags,
2 and country side Marke party dresses
London/ Classic style for during the
. Elle/ Vogue... : -
Upper middle intemational Internationally International day / office. )
manager —_— brands She buys dresses mainly
publications .
DeniCler
With family o Might shop with mother and
abroad with friends.
Student Hot/Glamour  friends Cropp/H&M/  Buys fElizis / qutwear/

. Bershka something special for
depending on i ial
finances kit

occasion.
Hom: ::matnon of Clotnes for the family and
a;::;:eisssstam/ magazines ::azaslly. by the H&M / Reserved tdrtle:gss fo: hﬁ:self. rAspues
which include ° : more fike core
tashion customer.
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define customer
avdience

commercial success will
follow







Product family

|

oachmD oachmD) acHND
=

TINTING

ALkvos.

EmuLSIoNs

ARNISH




line logic

product sectors sector sector

eg.
magazine

eg.food

eg. retail

€g
manufacturing
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example in the paint manuvfacturing
industry

Supply/apply —__, @

:

= share of end-user price

=different routes between intermediaries




sector

Strategy

1. What 5 things has your business already achieved?

2. What is your vision of the business by 20177

3. Identify 5 SMART goals for your business in the next two years

4, How are you going to achieve these goals?

5. How are you going to build a team to implement your vision for the business? What
skills and qualities should your team have?

6. Determine the cash flow for your business.

7. Determine profit and loss for your business.
Profit:
Losses:

Some comments about the cash flow, profit and losses, the profitability model

S
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swot
analysis

define your strengths and
weaknesses.

15

8. Make a SWOT analysis for your business

[ Strengths | Weaknesses




define goals
plan for the year 2016

Please complete the schedule in the table below
NOTE: We planned the first 4 months with more details, the rest require additions and
mprovements




ACTUAL Jul - De

JUly

August

QTR 2 \L July -

sion Internal
sion External
Expenses

elance Costs

_toraL cos 0 0 [ o |
ROFIT: 0 0 0

DFIT

isation Costs 0

k Unbillables 0
1pancy Costs 0

on Expenses 4
Professional 0

Iry Expenses 0

:bt Provision 0

TING COSTS g h o
i PROFIT: 0 0 0 0 0 0
perating Prof  0.00% A A A
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Fees invoiced 0 0 0
General Expenses 0 0 (] 0
Travel + Subs 0 i
Photo and Other 0 i
0 0 0 )

Total Invoiced 0 0 0 0 0

[

Comm Internal 0 0 0 0 0 0
i
Expenses 0 0 o

Freelance costs 0 0 0 0 0 0
Total COS 0 0 0 0 0 0 i

0 0 0 0 0

i

Fees invoiced 0 0 1,200 0 0 1,200
General Expenses 0 2,500 320 2,000 0 4,820 i
Travel + Subs 6,020 )
Photo and Other 6,020 )
25,000 3,200 20,000 6,020 )
Total Invoiced 0 25000 20,000 o-

18
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sectors we will work in

* service

* manuvtacture
* retail

* development

* technology

20




icon tower museum shopping and social circle icon fan building

S
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Camden Coffee House

Pr for web site

22



Key points

Camden Coffee Company is a craft coffee company /that will in a group
of locations around London. The first unit will open in Camden market
one-off Londons most Creative areas were the hip people hang out.

The big idea was “Coffee Stimulates Creative thought “Camden has
produced some of our greatest music stars!

Our creative expression was to capture the vernacular of the
architecture, linked with crafted local barista coffee. Coffee is black and
white strong stimulating.

We want to create the creative spirit in the cafe, asking people to draw
on coffee cups and display this inspired thought.

Next shop opens Holborn, followed by others in and around Camden

23



Customer focus




Competition and opportunities for CCC in the market
place to be part of the third wave of coffee companies




Brand attributes




Latest thinking




CAMDEN COFFEE COMPANY ROUTE A

STRIPPED BACK BARISTA

STRIPPED BACK BARE -
It's great coffee/a great place- plain and simple

The place is total community — the customer makes
the décor!

It's ordered chaos

€JOrganically changing - melds with the customer
mood!!!

€3JOriginal — unique and bold
EdUnpredictable — anything can happen

EdStimulating — 'Topic of the day'




CAMDEN COFFEE COMPANY ROUTE A contd.

EFFEE

TO GEY THE

RENERGY S

19 BRWK MORE ?




CAMDEN COFFEE COMPANY ROUTE B

CAMDEN-ISTA BARISTA

All about Coffee and Camden

‘Camden is London’s nerve

centre of Artisan creativity
and trading since 1894’

Camden Coffee is the element that
makes it happen!!!!




CAMDEN COFFEE COMPANY ROUTE B contd.




CAMDEN COFFEE COMPANY ROUTE B contd.

NEGRO
ROJO

/"’l
egtﬂ /

” MRRINE GRADE




A3

ARTISAN
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Bags
Using Black & White Stickers - On Craft Paper Bags

___ Slogan Sticker

Seals the bag dosed

X

Craft White Craft Black Craft Brown
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BEAN HERE
- DO THAT!

BEAN HERE
-~ DO THAT!
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Uniform - T-Shirt & Apron

Black With White Ink [Screen-Print]

BEAN HERE
= DO THAT!
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SAVOURY TAR
& THE BEST COI
IN CAMDEN!

#C amdenCoffeelo
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SANDWICHE!

SOUPS
SAVOURY TAR
& THE BEST COI
IN CAMDEN!

=

Almond
Drink M

orGANICHEE
ey
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NOW OPEN! COME AND VISIT US?

Amazing Coffee « Free Wifi » Relaxed Environment « Specialty Teas
Delicious Cakes  Freshly Made Sandwiches And Soups




Morrisons “makes Iit”



Concept design direction for wayfinding
23 October 2017

T\




Narrative to be integrated into

wayfinding customer journey

everything we do, across our produce departments and
throughout the store. Creating from source to table.




WHAT'S THE BIG STORY IDEA?

SOURCED FOR YOUR TABLE

oy HERE 5
WE SMOKE FISH




UMBRELLA TONES OF VOICE

WHAT'S THE ONE THING THAT MAKES A MORRISONS UNIQUE
AND WHY SHOULD WE BELIEVE IT?







oM lag

¢ PHARMACY

o
P ive

PERIMETER SIGNAGE




Result



Morrisons

Since 1899

OPEN HOURS

Mon -Sat  7am - 10pm
Sun 10am - 4pm

CAFE

THE BAKER

THE BUTCHER

THE FISHMONGER
FOOD TO GO

HAND CRAFTED PIZZA
FLOWER WORLD
NUTMEG

Morrisons.com
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The Story ¢




NAVIGATION
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Baked beans

Condiments

Disposable tableware

Break time biscuits
Big bag crisps
Canned soft drinks



Market Street
=

-
-
'S

Market Street

Thank you

—SS======——----------========—
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ouLy SHLY
& < & XA WE CUT IT, WE MINCE IT,
s s 5 3 NE TRIM IT, WE DE-BONE IT,
e MEAT & POULTRY =
‘oua O*\ ‘oua \\*\

PERIMETER SIGNAGE
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WE SUPPORT
LOCAL BREWERS,
RIGHT ACROSS
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‘ .‘OUR FRESH BREAD IS BAKED FROM 4 Y L,
SCRATCHIN STORE EVERY DAY, « ' 7% = =
‘ ‘ALL OF THE BEEF AND LAMB ON OUR
BUTCHERS COUNTER 15100% BRITISH, VRS
. AND OUR FISHMONGERS CAN GIVE YOU X S
- ‘EXPERT TIPS ON PREPARING i '
' AND COOKING FISH '

'”Mornsons SERG
Makesnt ’ R g o
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OUR G H
BRINGS FRESFH
FISH HERE
EVERYDAY:

CCCCCCCCC £ ¢
(LA (TX

¢

BUTCHER

N
Morrisons
Makes it




CREATE YOUR
OWN PIZZA
IN STORE
USING FRESH
DOUGH
PRESSED
TODAY.

o
Morrisons
Makesit
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WE SMOKE OUR
FISHMONGER'S




\d .'
Morrisons
MELC
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Ourin-store Our Fishmonger's
Bakers always cod & haddock
use 100% is smoked at
British wheat our own kilns

in Grimsby

SCRATCHIN STOREEVERY DAY, We support
CHERS COUNTER 15 100% BRITISH Welsh brewers
D'OUR FISHMONGER i \ (@ =
J DO

MaKesit:
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Final Result
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Thank you for |
shopping at Morrisons
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Thank you for
shopping at Morrisons
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Bacwn a Selsig [
Sausage & Bacon' G

i

Our in-store
Bakers use
100% British
wheat

orrisons

Since 1899

Makes it




STANDING STILL IS A THING OF THE PAST




STANDING STILL \: A THING OF THE PAST

O-PRO - THE FIRST HIGHLY FLEXIBLE, INDEPENDENTLY
SECURE, DOCUMENT CREATION AND AUTOMATION
SYSTEM TO REQUIRE NO CODING

Would you Fke to create and the pr ion of your quickly and casilly?

Would you like to tailor a document creatively to specific client requirements?

Would you like to be able to change the structure and content of automated documents to meet
changing demands effortlessly and at low cost?

Have you looked at or used other automation software and found it and

0-PRO IS UNIQUE ~ T IS THE FIRST TO:

Be highly
flexible

= offers unlimited freedom
in creating compllex
structures and
content of automated

N/ can w90 O-Pro totally transforming how we work.” N/ O-Prois delighted to announce the launch of its
new website, We have appointed new directors,

“The cost, time and hacsie sanngs through using 0-Pro who will bring a breadth of additional knowledge

are (ely fo be huge!™
*0-Fro makns my o 50 much sasler e enjoyatie *

“0-Pro has totally changed how | view document croation
=1 M nowl™

“0-Pro's full capabilties for a wide range of applications
are immense.”

“We will be tackiing cew mackets with O-Pro as with it we
can croato now types of documents $0 easty.”

to our business, We are really excited about
the development and launch of our unique
software as it will be transtormational to so
many businesses, helping them to access and
develop new markets,

WHY 0-PRO

crete what you want iy, yorsek?

... IF YES — EVOLVE WITH O-PRO

STANDING STILL IS A THNG OF THE PAST

WHY 0-PRO

crete wht you vant i, yoursek?

«.. IF YES - EVOLVE WITH O-PRO

Many imes taste a creating automated sets of
documents than any other system.




0 Pro

Knowledge mill

BNP Pariba

=V

STANDING STILL IS A THING OF THE PAST

WHY 0-PRO
While you may recog of document automation and assembly, have you
with

had any involivement with the process? Do you know how is
Viould you not prefer to be able to do-t-yourself and make sure that it is totally fit for purpose?

Do you find it a frustratingly skow process automating documents using a programmer rather than just being ale to
create what you want quicidy, yoursel?

Do you want to up- ke che documents, but find the dificult?

Do you want to do even more but are hampered by the imiations of your cument software?

... IF YES - EVOLVE WITH O-PRO

Many times faster at creating automated sets of
‘documents than any other system,

Update and modity them in minutes.

International Design




WOrk smarter, not harder

Knowledgemill is designed for
teams to share emails and
documents tuming unstructured
individual data into valuable
structured company assets.
Team can work anywhere
through any device to edit,
update and review all emails
and documents.

Up to date in real time, backed
up and secure.

Qutlook becomes central
repository for all users.

Shared visibility of data ensures
no duplication.

Increased productivity




nowledgemill25/7

Get down to businest
not looking for emails

Get down to business,
not looking for emails

Multiple emais, cc'ing groups and
weekly fiing will no longer be
necessary as Knowledgemil will

do it automatically. Up to 90% less
time is spent sending, retrieving and
tracing emai trais, 50 less dead
time means more productive time,

and working smarter, not harder.

{nowledgemill25/7
[ -

Collaboration, not frustration

[~~Knowledgemill will manage emails and
documents, turning unstructured individual
data into structured, shared foiders. Users

can acgess anytime, anywhere and through

0 view and access through Outiook's
central repository. So all the information
your team need wil be at their fingertips
at the precise moment they need i

Like right now.

Knowledgemill25/7
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) HOW DO THE BRANDS FIT WITH THE APPLICATION STAGES?
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Company Proposition

| DYRUP
) THE PROPOSITION o Isvs—fe‘ri —
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BONDEX DYRUP XYLOPHENE GORI

CONSUMER | PROFESSIONAL / INDUSTRY

80



colour.cosmopolitan
simplicity educational
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Feng Shui:

SPECIFICALLY ADAPTED FOR BONDEX
'WDOD PRODUCTS, (LECTING SPMAY Gase

BENEFITS:

BONDEX

SPECIFICALLY ADAPTED FOR BONDEX
'WOOD PRODUCTS. ELECTRIC SPRAY G




RETAIL AREA - 70sq murs. / 760sq ft.

COLOUR

~ PRE-MIXED PANT - 'TOOLS' - PRE-MXED PANT

) ¥IN3
om

ELEVATION A-A ELEVATION D-D

PRE-MIXED PAINT L EFFECTS 4 TINTING & MXING —+ SERVICE DESK 4

ELEV.

8 3 International Design
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et e monsaren | We are manufacturers of decorative paints,
auty peoducs b0 geoete 3| producing high quality products to generate a sales
nege prosuction capacity - VOlume that fulfills our huge production capacity.
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olour tinting centre







¥ SI-TONE

sion paint










Objectives

B SKU sales

1000

750

500

) - .I

2012 2013 2014 2015




Cost of manufacturing

M Cost of manufacturing M Sale price

5000

3750

2500

1250




Potential Income

M Income M Cost of manufacturing & Difference M Running cost DD
M DD Profit VAT 20%

5000000

3750000

2500000

h II o

2012 (40) 2013 (250) 2014 (500) 2015 (1000)



Running cost

® R&D ® Legal @ Costofsales ® Facilities @ Staff @ Other
® Royalty

Facilities
10%







: Food, Russia

'S company in Ulyanovsk, Russia
entlyrun several fast food

ns wanted to create a unique

he Russian market and develop

' brand that would be a new fusion
an and International taste.

rked with the client creating

t positioning, Brand philosophy,
posals and name generation,
esign and brand expression.

e currently looking to expand
;essful fast food concept.










5: unge dog ;
ey

) @- ;|r:- a_

w7

(QECEEE

N260c¢

BEBO/

=== @ TALIAN STREET FOOD

International Design



101

Food Service Nutritionals:

Per 100 grams
and * Yes that includes the bun

Food T Se WAL Bt

Service ' RN S
por 00 =

Product | we= &
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These boys will tell you the facts:

At last a premium British hotdog

Let your dog loose
when returning to your
table please

100% British Meat, with a foreign accent




- RerurL HERE wim These y quw.:y

DEL;C:)OSS BRﬂ'lfﬁ RAN ON cumlw q—ARLlc,

FAT

wholesale food

stuffinternational design
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PROJECT: Milano - Pizza Express Ireland







PROJECT. Comptoir Libanais




ROJECT: BRGR.CO UK
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PROJECT: Planet Organic, London, UK

v
-

Planet Organic is London's
leading independent/organic
store offering o %
bone fide organic uce
and products. Thb"ﬁ‘er
encompasses g oazy

0 Iresh.tq.h

storelnNo nn‘ .ﬁ? 1€
team has now completed the
design and 1s imp_leme% —
afurther two'stores in

Islington and Muswell Hill _ .
and are currently aggisting

in the development of future
stores.

8

W
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Copyright studiod8 2014




PROJECT: tea Pater Nostra Square London UK

udio48 created the overall physical brand
tperience of a modern tea emporium.

1e idea was to meld the very modern clean
18 the brand icon with an up-cycle
terior.

orking directly with the contractors and
cal artists we created an unique English
odern urban fesl

e antique furniture was adopted to fulfil
he functions of the tea shop — adding

pyright studiods 2014




YOJECT: ‘Smiths’ of Smithfield, London, UK

1 the heart of London’s

hfield meat markst is S.08.
responsible for

ing directly with celebrity

John Trode in the creation of

rrerall look and feel of the

i-level restaurant experience

or the overall brand language

Mmaterial

5 - offering a ground floor

brassiere, the first flcor

hpagne bar Bubbles, a dinning
on the 2™ floorand an ala

b new-build restaurant on the

7ertical integration has

led an impressive return on
stment, were ever;

be has been utilised for
Mmercial return
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xpress, UK - wide

d Moulsdale, the owner
cal Express, bought
Practice off Boots

i, we were empowered
10 sites, putting
practice into

press,

speed.

success was

n environment
imented the two offers.

SR TARY ]
DR

has now been
ed into 80-100
sthe country,
fing to be
sessful combination
1 streets.

HIiels

r@- Mg ied

-“ -'- i
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, Lebanon

is a family business that
actures luxury chocolates
in the Lebanon. Our job
create a unique

ning and then develop
-al, bags, packaging as
the entire layout,

e and fittings for the retail
icluding designing the
Jer.

siness is now thriving
)ina are setting up a
acturing plantin Dubai,
vill support a worldwide
se.

the prototype
1ented in Saudi Arabia.
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taking care for you,
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flure upon te

/er
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122

Use of illumin
upper section

o rod to create

Tocal poInts

High level fret cut
detail, t to

create theatre
and drama.




2012

Price per unit

75
15 225



sculpture terrace
museum




CAR PARK EXPLODED




CALM
PROTECTED
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Create-Lab: Creating you
brand and visual identity
in a day

Neil Whitehead
20th January 2025

Enterprising
Futures

YOUR FEEDBACK IS VERY IMPORTANT TO US!!!

How was the masterclass, “Create-Lab: Creating you brand and visual identity in a day”?

Give your feedback:

Scan the QR code
Or click on the link https://bit.ly/feedback200125







