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Power of design and clear brand Narrative 
to give the customer a clear reason to buy!!!!!

workshop structure
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stuff the way we work

stuff

brand

environment

advertising

digital
marketing

packaging

pr

stuff effectively works alongside the CEO  
establishing a clear vision and then through their 
commercially proven network plug-in specialist to deliver 
a coordinated customer experience leading to increased sales 
and profit.

SPECIALIST IN 

ARCHITECTURE 
PLACE MAKING 
RETAIL ENVIRONMENT 
environmental graphics 
project management

SPECIALIST IN 

STRATEGIC BUSINESS PLANNING

SPECIALIST IN 

Narrative branding SPECIALIST IN 

digital company 
stuff multi channel

SPECIALIST IN 

packaging structure  
product line logic
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stages of development for 
an SME business
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stage 
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stage 
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stage 
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stage
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stage
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worshop 
agenda

• customer focus 
• direct competitors 
• indirect competitors 
• map unique position 
• establish what make you unique 
• establish a master vision
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focus on 
customers

define who your customer 
is
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define customer 
audience

commercial success will 
follow
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Business end of the company creation. 
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line logic
Key to every business is to 
be clear about your product 
line so customer 
understand your business 
strategy. 

Please list your offering in 
a structure as 
demonstrated in the 
diagrams.
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product sectors sector sector

eg. 
magazine

eg.food 

eg. retail

eg 
manufacturing

line logic
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distribution strategy

each company will have 
distribution channels to 
market and its important 
to focus on the margins in 
each of the channels.
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example in the paint manufacturing 
 industry
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creation of 
business plan

once we have done the 
workshop each of you need 
to write a business plan to 
discuss with your mentor
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swot 
analysis

define your strengths and 
weaknesses.
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define goals
plan for the year 2016
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sectors we will work in
service 

manufacture 

retail 

development 

technology
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Latest project 
stuff international design
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Camden Coffee House
Pr for web site
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Key points
• Camden Coffee Company is a craft coffee company /that will in a group 

of locations around London. The first unit will open in Camden market 
one-off Londons most Creative areas were the hip people hang out. 


• The big idea was “Coffee Stimulates Creative thought “Camden has 
produced some of our greatest music stars!


• Our creative expression was to capture the vernacular of the 
architecture, linked with crafted local barista coffee. Coffee is black and 
white strong stimulating.


• We want to create the creative spirit in the cafe, asking people to draw 
on coffee cups and display this inspired thought.


• Next shop opens Holborn, followed by others in and around Camden    
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Customer focus

The customer must be the local business community 
and inhabitants , who will visit regularly.

The CCC staff must understand the history of the local 
area and know we’re to send people if they require 
other services.

The brand must be integrated and reflect the character 
and history of the surrounding area to the coffee shop

Hand-made coffee just as you like it with the best 
baristas freshly roasted beans done by CCC best 
provenance .

The customer will be dynamic and like the idea that 
coffee is a stimulant to creative thought especially in 
Camden the centre of emerging music talent.
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Competition and opportunities for CCC in the market 
place to be part of the third wave of coffee companies 

Coffee seller have traded on origins , Providence’s , 
roasting, we are using local knowledge and hand crafted 
skills to make a coffee just as you like IT ! 

Nero’s is about Italian style

Starbucks is provenance and innovative coffee recipes .

Costa provenance 

Union coffee the skill of roasting working with growers
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Brand attributes 
Looks

Eclectic 
Caring
Local

Knowledge of the history
A friend
Sociable

Thinks
Craft of making coffee

Done with our own hands
Know the area

Part of the community 
Tells you stories

Talks
About the beauty of making coffee

Is interested in you
Coffee is inspirational 

About where to get anything done locally
Talks to other vendors 
Cool modern culture

Local but aware of the world

Essence
Coffee made with love for the community
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Latest thinking

The new coffee brands creative position 
is for Camden Coffee Company to be imbedded 

into the local community.
“Camdonist Camdon’ista”

Our coffee rocks
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CAMDEN COFFEE COMPANY ROUTE A 
STRIPPED BACK BARISTA

STRIPPED BACK BARE –

It's great coffee/a great place- plain and simple

The place is total community – the customer makes 
the décor!

It's ordered chaos

✴Organically changing - melds with the customer 
mood!!!

✴Original – unique and bold

✴Unpredictable – anything can happen

✴Stimulating – 'Topic of the day'
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CAMDEN COFFEE COMPANY ROUTE A contd.

ORIGIONAL 

STIMULATE 

UNPREDICTABLE 
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CAMDEN COFFEE COMPANY ROUTE B 

CAMDEN-ISTA BARISTA 
All about Coffee and Camden

‘Camden is London’s nerve 
centre of Artisan creativity 
and trading since 1894’

Camden Coffee is the element that 
makes it happen!!!!
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CAMDEN COFFEE COMPANY ROUTE B contd.

LIBERAL 
UNIQUE 

INDIVIDUAL 
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CAMDEN COFFEE COMPANY ROUTE B contd.

ARTISAN

INDEPENDENT 

ECLECTIC 
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ARTISAN

UNIQUE 

INDIVIDUAL 

 33



 34



 35



 36



 37



 38



 39



 40



 41



Morrisons “makes it”
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Concept design direction for wayfinding
23 October 2017
Today we need to:

• Establish the dos and don’ts within the 
Morrisons Guidelines for the design of 
the wayfinding throughout the 
customer journey.

• Agree the design language for the 
wayfinding. 

• Feedback on this initial design direction.

• Discuss the communication style to 
enable integration with the community.
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Retail tone of voice as presented last week to be 
entwined within the customer journey

!om source to the folk

Narrative to be integrated into 
wayfinding customer journey
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WHAT'S THE BIG STORY IDEA?

SOURCED FOR YOUR TABLE
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2: MORRISONS MAKES IT

We are the only supermarket that 
makes our own food produce. 
What we make, we make tasty, fresh and it's 
British. So from field and sea to your kitchen 
table we make it special for every family every day. 
   
What better way of demonstrating 
Morrisons ‘makes it’... 
Than demonstrating they make their own butchers, 
fishmongers, bakers, etc, too. All their top-trained 
produce staff are all highly trained through intensive 
apprenticeships. All this great expertise, and knowledge 
gets passed on to the customer which makes it better for 
everyone.

As for a shoppers in-store journey, they’ll have be 
reassured knowing Morrisons make it their mission 
to provide the best produce and goods from far, wide 
and local to make any occasion. 
 

UMBRELLA TONES OF VOICE
WHAT'S THE ONE THING THAT MAKES A MORRISONS UNIQUE 

AND WHY SHOULD WE BELIEVE IT?
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AREA SIGNAGE

AREA SIGNAGE

VISTA 
MESSAGING

AREA SIGNAGE
 47



AREA SIGNAGE

PERIMETER SIGNAGE 
 48



Result 
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 51
NAVIGATION
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PERIMETER SIGNAGE 
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Final Result
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St Ives 
opening
Morrisons
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service industry
stuff international design

 69
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service

O Pro 

Knowledge mill 

BNP Pariba
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manufacture drinks
stuff international design

 74
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manufacture line logic
stuff international design

 79
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manufacture subtractive
stuff international design

 90
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retail fast food
stuff international design

 96
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wholesale food
stuff international design
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service resturants
stuff international design
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retail 
stuff international design

 111
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development 
stuff international design
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accelerator 2015
russian solutions
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Thank you

Neil Whitehead
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