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Financial 
Concepts



• Income: What different products/services you could list as income (eg. You may 
want to segment your income based on your product – ie. Buns, bagels, bread – or 
by categories – ie. Fresh baked, drinks, baking kits)

• Expenditure: There are different types of costs: 

o Fixed cost: Costs that remain stable regardless of how much you sell (or batched 
into limits – eg. A machine will cost the same regardless of whether you don’t use 
it 0 times or up to it’s max of 1000 widgets) – ie. Rent/insurance etc

o Variable costs: Costs that are directly affected by how much you sell (ingredients, 
packaging, postage etc).

• Time: Budgeting on a month-by-month basis – are some costs/income split over time, 
are they paid before/after delivery etc.

For example, if you have a Bakery:



Live Case 
Study



• Income

What do you think you will sell, when and how much? 
Plot the expected income on the appropriate income sections

• Expenditure

Variable costs:
Using that income, consider what expenses you need to make each unit of the product you think you 
will sell or the service you will provide

Plot these costs onto the Expenditure part of the forecast

Fixed costs:
Consider what fixed costs you need, when and what the payment terms would be. This also gets 
plotted onto the template

• Time – budgeting on a month-by-month basis – are some costs/income split over time, are they 
paid before/after etc.

• Start-up costs: how much money the business might need before you start – these go in the 0 
Month/Start-up column.



Leave your feedback!

• Individuals who attend and complete the feedback form for ALL Masterclasses will be entered to 
win a prize drawing. Two winners will be announced on 17th of December 2024*.

• Scan the QR code
• Or access to survey via the link https://bit.ly/feedback091224

2 prizes of £50 online voucher available

*Terms and Conditions apply

Just one week more to know the winners!

https://bit.ly/feedback091224
https://5004138.fs1.hubspotusercontent-na1.net/hubfs/5004138/Enterprising%20Futures/TERMSA%7E1.pdf
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