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Agenda
1. Before we start

2. Web/App

2. SEO

3. PR

4. Networking and Partnerships

5. Email marketing

6. Testimonials, reviews, referrals



1) Why marketing is important when building a business

Before we start

• Business is the entity that produces products and offer services

• A brand is the identity a business projects and is decided by its consumers

Brand voice

Brand identity

Brand mission/promise/vision

Brand values

Brand targeting

Brand positioning



Sales Marketing

It is Sales is all about moving product, 

capitalising on consumer relationships 
and directly generating revenue

Covers activities that look to build 

awareness of your brand and 
products/services to your potential 

buyers

Requires having something to sell Does not require a product or service

Most of the businesses can only begin 

selling when they have a product or 
service

Focuses on communicating to your 

market, competitors and consumers

Establishes consumer relationships

Powerful tool to share a mission, an idea

Brand communities, ecosystem with loyal 

customers who feel connected to a 
brand

2) Marketing vs Sales



• Marketing is RESEARCH

• Understanding your BRAND, your MARKET, your CUSTOMER

• RESOURCES. Who is going to do the marketing strategy?

• TIME. Be persistent, don’t be disappointed if you don’t get the expected results the first day

• READ & LEARN. News & Books about ENTREPRENEURSHIP, TRENDS, DIGITAL MARKETING and 

COMPETITORS!

3) Every marketing strategy (with and without BUDGET):



How can you communicate with 
customers?

• Newsletters

• Directories

• Forums

• Newspapers

• Media

• Influencers

• Social Media

• Blog (SEO)

• Advertising

• WhatsApp

• SMS

• Phone Calls

• ….



WEB/APP

SEO

PR

Which are MARKETING STRATEGIES FOR FREE?

PAID 
ADVERTISEMENT

SOCIAL 
MEDIA

EMAIL 
MARKETING

SOCIAL 
ADS

OFFLINE 
MARKETING
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Marketing really FOR FREE? NO
• Marketing is not magic, always needs TIME. It is a continuous learning process.

• Worth to invest in TOOLS

• REUSE and ITERATE

The KEY is … DATA

1) TEST YOUR MARKETING STRATEGY

2) ANALYSE DATA

3) TAKE DECISIONS  

NEVER MAKE CHANGES IN YOUR MARKETING STRATEGY WITHOUT DATA TO SUPPORT 
THE NEXT STEP

THE MORE YOU TEST, THE MORE KNOWLEDGE AND EXPERIENCE YOU WILL GET



Examples of UNPAID MARKETING

PR in magazines

Contact journalists and 

magazines about data, trends, 
news in the industry/market

+120 external publications in 

top newspapers and magazines 
in Spain (Telva, 20minutos, ElPais, 

BusinessInsider, OKDiario…)

Up to 1000 new visitors per 

publication 



Examples of UNPAID MARKETING

The brand's viral water bottle Cirkul stands out thanks 
to the countless creators posting authentic content in 
TikTok.

Cirkul sent products to microinfluencers. 
1.5 billion views on #Cirkul and over 900+ million views 
on #DrinkCirkul



Examples of UNPAID MARKETING

Find 'joanne.xaviered' on TikTok

+9000 likes
+100 comments
+600 saved it
+450 shared it

https://www.tiktok.com/@joanne.xaviered/video/7403446637730778401?q=joanne.xaviered&t=1732623578683


WEB



Which podiatrist would you go to?







Why having a WEB is important

• Relevant to sell a product, service as a presentation

• Social Media is not everything 
• You are the owner of your website

• More options to develop digital marketing strategies
• Crisis Management (e.g. Delete comments)

Structure – THE LESS, THE BETTER!!!

• HOME is the KEY

• Simple (an image or video rather than 1000 words)
• Value proposition

• Success stories
• Contact / Support
• Reviews / Testimonials

• Capture Emails for Leads
• Blog

• UX/Mobile Friendly 
• Business email (not Gmail or Hotmail)

Key Elements



Blog

• It helps drive traffic to your website

• You can demonstrate your expertise and 
knowledge about products, market, 

services…
• You can answer common questions their 

readers and customers have

• You create content that people can share 
in other social media networks (Twitter, FB, 

LinkedIn…)
• It helps to convert traffic into leads
• It helps establish authority 

• Helps linkbuilding for SEO
• Share company news

Benefits



• Solve a problem
• Be consistent
• Be Human
• Connect with your audience

• Show your point of view
• Don't use sales language
• Improve what already exists
• It must be based on facts
• It must be accompanied by images and videos

Blog

Tips to write content



Blog - Fashionable Asia Acquisition (Jul 2022 - Sep 2023)

20

• 79% of sales were from Organic Search

• Around 250.000 users/year achieved by keywords 

related to the beauty industry 



Blogs Squarespace

Blogs Wordpress

Blog - Examples Tips

• Quality content

• Update and create new content
• Branding Consistent

• Engage with your audience
• Share your content on other 

platforms

• Optimize for SEO

Blogs%20Squarespace
Blogs%20Wordpress


Data

• Hotjar – Website Heatmaps & Behaviour Analytics Tool https://www.hotjar.com/

Hotjar scroll down 

Hotjar - Recordings - See what users see

• Recordings of real users on your site

• How to improve your site

• Find and fix bugs (errors)

• Identify Quick Wins 

• What frustrates users and why

• Design for every device (desktop, mobile, tablet)

Hotjar Heatmaps

• How far down your page people are 

scrolling

https://www.hotjar.com/
https://videos.ctfassets.net/lh3zuq09vnm2/2q1Ma50UnBKlnPbbRReO2j/cce81ec3a6916d1de2d70c0934e7e228/heatmap-scrolling-compressed.mp4
https://videos.ctfassets.net/lh3zuq09vnm2/ojvugcF2w9PSrlw4NmNR2/c1169099b47eff8f27c8244005f5837b/recordings-1-compressed.mp4
https://videos.ctfassets.net/lh3zuq09vnm2/5FBu7CuE04CrgNWINoQdql/5be46ced1a055bba345945581b611f86/heatmaps-1.mp4


Data

• Google Analytics (GA4)  – Analyse Web traffic
Important metrics to analyse

• Session (every new session 

generates a session ID to track 
events)

• Bounce Rate (percentage of sessions 
that were NOT engaged sessions. 
Bad content?)

• Conversions (goals: sales, new 
contacts in forms…)

• Sessions per Users (understanding 
the frequency of visits’ users)

• Event count (how often users interact 

with specific elements on a website 
within a given time span)



Data in real time (users connected, channels, pages…)



Data

• Google Analytics (GA4)  – Analyse Web traffic

Monetization metrics

Engagement metrics

• Page View

• Bounce Rate
• Active Users

• Engagement Rate
• Average Engagement 

Time

• Conversions

• Sessions

• New Users
• Total Users

• Even Count

Acquisition metrics

• Customer Lifetime Value

• Total Revenue 

Concepts Google Analytics GA4

GA Tutorial 1

GA Tutorial 2

https://agencyanalytics.com/blog/google-analytics-4-metrics
https://sheknowsseo.co/g4-google-analytics-tutorial/
https://www.youtube.com/watch?v=u_ECkoHVlZ8


Why I need a website if I have an App?

• Promote your app before it's released

• Explain what your app does in more detail

• Provide support and useful advice for a better 
experience

• Reach a wider audience who may enjoy your 

app

• Easier to retain existing app users

• App name and icon

• Information about what the app 

does

• Compatible devices on which 

the app is available

• Call to action buttons to 

download the app

• Videos, screenshots and images 

to demonstrate the main 

features

• Info about using the app

What Should You Include On Your 

Website?



Tools – Websites (CMS)

Squarespace

Shopify

Wordpress

Wix

(Not free)

(Not free)

(free)

(free)

• Chose a CMS simple if you don’t have knowledge (Webflow, Squarespace)

• Every CMS has a different maintenance cost! 
• Register your web domain (around £10-15/year)and invest in your website!

• Plugins if you need to add features (depending on the CMS)
• Monitor your website (down, up…) Uptimerobot  (free tool)

Don’t forget!!

Webflow

(free)

https://www.squarespace.com/
https://www.shopify.com/
https://wordpress.com/
https://www.wix.com/
https://uptimerobot.com/
https://webflow.com/website-creator?msockid=148178ebdc31687305576c5ddd94694b


Tools - Design

Canva Website builder

• Design and photo grids

• Text Animations
• Icons

• Free images
• Photo effects
• Infographics

• Video editor
• Presentations

• Portfolios
• Social Media images
• Templates

Canva Creative Tool

https://www.canva.com/website-builder/
https://www.canva.com/


SEO (Search Engine Optimization)



Why SEO is important

• When people search on the Internet they 

usually check 2 pages (around 20 webs)

Website Heat Maps:- Page Progressive

Google Click-Through Rates (CTRs) by Ranking Position in 2024 – First Page Sage

https://www.pageprogressive.com/website-heat-maps-youre-hot-youre-hot/
https://firstpagesage.com/reports/google-click-through-rates-ctrs-by-ranking-position/


Why SEO is important

• Search engines work every day by going through all the websites on the Internet looking for the 

best and highest quality for their customers (Robots)

Process

• Google catalogues domains (websites)

• Google catalogues the pages of the websites

• Google classifies pages and websites by category, 
topic, and content

• Google puts a note on each entry in its catalogue



SEO strategies

• SEO On Page
• SEO related to the web, such as the structure

of the web and its content

• SEO Off Page
• All the visibility actions we carry out outside our 

website.

It is a Long-Term Strategy.

Seo requires time and experience. However, you 
do the following strategies:



SEO strategies

How to Setup an SEO-Friendly Website Architecture

SEO On Page – web architecture

https://backlinko.com/hub/seo/architecture


SEO strategies

SEO On Page – What is a keyword?



SEO strategies

SEO On Page – The Long Tail (Digital demand)
D

e
m

a
n

d

Searches in Internet

Football games

Football games for 

hyperactive kids

• The higher the demand, the 

more competition.

• Less competitive niche 

searches.

• There are more niche searches 

than common searches.

• Our strategy will depend on our 

budget.



SEO strategies

SEO On Page – Inbound marketing (Content Marketing)

• Blog on your website

• Let's make a content plan. Unique and quality content

• If we know what our customers are looking for on the Internet, we know what worries 
them and what their needs are.

• Content Marketing is based on writing to solve these doubts and needs (Not everything 
is sales nowadays)

• Inbound Marketing is appearing in the middle of our customer's search without 

disturbing. 



• External links pointing to our website 

Example: Write ranking about fashion bloggers (potential 

influencers of your brand) and they will probably share this 
ranking on social media and their blogs.

• Guest posts  (you write in other media and viceversa)
• Referrals (social media platforms, forums, directories…)

• Shares on social media (not all is linkbuilding)
• Not all links help your website! It depends on the topic 

and the quality of each site 

SEO strategies

SEO Off Page

PR and Content Marketing is so important!!!



The number of budgets requested increased 

by 600% in 6 months

Wrong SEO and 
Wrong design



• The organic traffic increased by 320% in 6 months

• New markets – Spain, USA, UK, Australia



• The conversions increased by 300% in 1 year

• Organic traffic increased by 400% in 19 months
• The clinic ranked in 5th position in Google by different keywords related to medicine 





SEO Tools

Free SEO Tools - Made by Ahrefs

(some trials for free)

Semrush

majestic SEO 

Backlink Checker 
& Link Building 

(not free)

(free tools with limited free options) (free tools with limited free options)

Screaming Frog

Google Search Console

(free tool)

Google Trends 

(free tool)

https://ahrefs.com/free-seo-tools
https://www.semrush.com/
https://majestic.com/
https://majestic.com/
https://majestic.com/
https://www.screamingfrog.co.uk/
https://search.google.com/search-console/about
https://trends.google.com/trends/


Data

• Clicks

• Impressions
• CTR

• Keywords
• Page views
• Keyword ranking

(free tool)

Google Search Console

https://search.google.com/search-console/about


Data SEO Tools

Free SEO Tools - Made by Ahrefs

• Number of links to the website and content

• Ranking of tools
• Keyword raking

• CTR
• Response time of our website
• Organic visits

• % Bounce rate
• Number of shares

https://ahrefs.com/free-seo-tools


Data
Google Trends 

• Trends in different 

countries and dates
• Check what to sell and 

potential keywords for 
your content

• Compare searches

https://trends.google.com/trends/


PR



Why PR is important

• Networking (journalists, experts in your 

industry/market or other industries)
• Understanding what is going on in your industry

• Increase Reach
• Increase Reputation
• Increase Brand Awareness

• Visibility
• Helps SEO strategy with linkbuilding

Strategies 

• Conduct studies and share data (e.g. add forms 

on your website and visitors can fill the survey. 
Tools for surveys)

• Milestones in your business (e.g. new market, new 
products)

• Relevant news (e.g. Brexit) 

• Trends in your industry



Example

• Collaborator as a beauty & Fashion Expert
• Study about specific beauty trends “Gua Sha tool and beauty”
• How Covid impacted consumer behaviour (beauty, online, 

offline…)
• How influencers impact purchases on social media

+120 external publications



How to build a Data Base for PR

• Listen the industry (Google Alerts)

• Check Press Releases from your competitors
• Search for journalists and add these contacts in a 

Data Base
• ALWAYS send your news to ALL journalists
• Phone journalist over the phone

• LinkedIn (writers, journalists, magazines…)

Tools

• Excel (Data Base)

• Email Marketing (Mailchimp, Brevo)
• BuzzStream (not free)

• Google Alerts (news and journalists)

• Typeform (forms - not free)

• Google forms (surveys)
• Hotjar (surveys)

https://mailchimp.com/
https://www.brevo.com/
https://www.buzzstream.com/
https://www.typeform.com/


Tools Google Alerts - Monitor the Web for interesting new content

https://www.google.co.uk/alerts


Networking & Partnerships 



Why Networking and Partnerships are important

• Beneficial collaborations and complement your 

business
• Tap into a new audience of prospective customers 

while sharing the cost
• Get the most value from testimonials, reviews, and 

referrals

Strategies 

• Share partner’s products in your newsletter as a 

complement of your products or services (or 
viceversa)

• Micro-influencers (send products for free to review 
and post on social media). These communities are 
more loyal and eager to help you grow. Send them 

coupons or giveaways
• Joining and contributing to online communities and 

forums 
• List your company or profile in Business directories



Examples Partnerships Big Brands

UBER- Spotify

10 Strategic Alliance Examples From Top 

Brands

There are thousands of Target stores that host Starbucks 

cafes to help fuel people’s Target runs

Starbucks - Target

Uber’s partnership with Spotify lets Uber riders easily 

stream their Spotify playlists whenever they take a ride

https://referralrock.com/blog/strategic-alliance-examples/
https://referralrock.com/blog/strategic-alliance-examples/


Examples Microbloggers



Referrals, Reviews, Testimonials

(free)

(not free)

Google MyBusiness

TrustPilot Trustpilot 

(not free)

(Limited free)

• After purchasing products or finishing a service, send an email asking for a review! 

• More visibility
• How is your service?, your product?, are your customers happy? 

Feefo

https://uk.trustpilot.com/
https://www.feefo.com/search-reviews


Directories

• Search for directories in your industry

• Analyse directory reputation and visibility (comments?, regularly updated?...)
• If the directory has visibility, spend time and improve your value proposition.

• If the directory brings you visits or requests, spend more time on it (message, description, 
photos, videos, ...)

• See if you can promote offers, products, and services.

Forums

• Find sites where your customers look for solutions and recommendations to their problems.

• Search for forums in your sector, industry, and niche (Health Forums, Psychology Forums, Nutrition 
Forums?)

• Sign up and enter the conversation.
• Never sell. Advise and provide solutions. Earn your reputation.



Tools

General Forums

Quora

Reddit 

Look also for specific forums about your business!!!

Mumsnet 

PC Gamer Forums

HealthUnlocked 

Directories

Freelancer

PeoplePerHour.com

https://www.quora.com/
https://www.reddit.com/?rdt=59901
https://www.mumsnet.com/
https://forums.pcgamer.com/
https://healthunlocked.com/
https://www.freelancer.com/
https://www.peopleperhour.com/


Email Marketing



Why Email Marketing is important

60% of consumers prefer to be contacted by brands through email

59% of consumers say marketing emails influence 

their purchase decisions, with over 50% saying they 
purchase from an email at least once a month

80% of small and midsized businesses say that email 

marketing is their most important online tool for 
customer retention

40+ Email Marketing Statistics You Need to Know 

for 2024

https://optinmonster.com/email-marketing-statistics/
https://optinmonster.com/email-marketing-statistics/


Why Email Marketing is important

• Build a list of customers/clients/journalists…

• It helps you to keep in touch with those that want to hear from you and your brand (news 
about your business, new products, discounts, offers…)

• Increase communication with your costumers, keeping them informed
• Improves your revenue
• Tailor content to your audience

• Retain customers
• Cost-effective marketing campaigns

• Drive traffic to your website

Metrics to analyseData

• Open Rate

• Click-Through Rate (CTR)
• Conversion Rate

• Bounce Rate
• Unsubscribe Rate
• Spam Complaints Rate

• Device statistics (mobile, desktop, tablet)



Strategies

• Add newsletter forms on your website to get leads (permanent forms in your website, like homepage)

• Add Pop-up banners for specific occasions or in pages with highest web traffic

• Offer lead magnets (e.g., free eBooks, templates)

• Provide free trials and free resources. Free trials allow you to show them how you are solving their 
problem before they fully commit. It will also help you to get feedback about products/services

• Send case studies, guides, reports…
• Conduct surveys



Tools

(Free version)

(Free version)

(Free version)

(Free version)

Brevo Zoho Campaigns

Mailchimp MailerLite

https://www.brevo.com/
https://www.zoho.com/campaigns/
https://mailchimp.com/
https://www.mailerlite.com/


Social Media



Why Social Media is important

• Build brand authority and reputation

• Engage directly with customers and learn what they want
• Reach a wide audience easily and affordably

• Great vehicle for disseminating important company news 
and messages

• Provide customer service

• Improve customer satisfaction
• Build your business’s brand and drive traffic to your 

website
• Increase brand loyalty

But remember…

• Not all social media networks are for all businesses! Analyse your business and choose the right 

one/ones! (who are your customers, type of business, industry…)
• Being viral is not achievable without a good product or service

• You must post regularly and create content with value



How to Build a Social 

Media Marketing 
Strategy [2024 

Updated]SocialPilot

https://www.socialpilot.co/blog/social-media-marketing-checklist
https://www.socialpilot.co/blog/social-media-marketing-checklist
https://www.socialpilot.co/blog/social-media-marketing-checklist
https://www.socialpilot.co/blog/social-media-marketing-checklist


Strategies 

• Encourage user-generated content (UGC). It 

serves as social proof, it’s reusable, and it can 
require little effort on your part

• A video testimonial from a customer

• A social media post from a customer

• A feature on a blogger’s or influencer’s website

• Thinking about how to incentivize your 

customers to create this content that will serve 
your company (e.g. sharing a customer’s 

review on social media while tagging them in 
the post - you get UGC, while the customer gets 
recognition from your followers)



Social Media Storytelling: 10 Examples of How 

to Do It Right

Dove, DermaSeries
Photo Collection – Lonely Planet

15 Brilliant Examples of Visual 

Storytelling On Instagram

https://skedsocial.com/blog/social-media-storytelling
https://skedsocial.com/blog/social-media-storytelling
https://www.diygenius.com/brilliant-examples-of-visual-storytelling-on-instagram/
https://www.diygenius.com/brilliant-examples-of-visual-storytelling-on-instagram/


• Find the social network that best suits your market 

and budget.
• Start with a social network and scale your strategy.

• Study all the possibilities of that network.
• The rule of the same content does not apply to all 

networks.

• Measure the result of your social media impact.
• You accept criticism as good feedback.

• Redirect traffic to your website. The web is the core 
of your strategy.

• Social networks are not just content (contests, offers, 

contacts, appointments, etc.).
• Design a parallel strategy but different from your 

content strategy.
• Use hashtags
• Tell a story

• Use videos and images
• Beware of copyright. Let's use platforms that have 

author-free images

Some advice 



• Each social network usually has its monitoring tool associated 

with it
• Reduce time by using specific tools

• Measures interactions and sentiment (good, fair, or bad)
• Number of comments, likes, favourites, retweets, shares, ...
• Number of direct messages

• In Google Analytics:

Traffic received by sources
% Bounce Rate
Conversions

Visiting Time
Pages per visit

Number of shares

Data



Tools

Canva Website builder

BuzzSumo

• Check the analytics in each social platform first!

(free trial, plans for SMEs)

(free)

Raventools

(design)

(free trial, but not cheap)

LikeAlyzer

https://www.canva.com/website-builder/
https://buzzsumo.com/
https://raventools.com/
https://likesalyzer.com/


Masterclass Week 10
MARKETING WITH NO BUDGET

Task

After having reviewed various marketing strategies today, think about which of these strategies 

and actions your business needs. Remember that it is important to know who your customers 
are, whether your business sells a product or a service, the time you can dedicate to your 

marketing strategy, and above all, establish a list of priorities for your strategy.



• Scan the QR code

• Or access to survey via the link  https://bit.ly/feedback021224

2 prizes of £50 online voucher available

*Terms and Conditions apply

We only have 2 more feedbacks left !!!

• The winners will be announced on 17th of December 2024*.

https://bit.ly/feedback021224
https://5004138.fs1.hubspotusercontent-na1.net/hubfs/5004138/Enterprising%20Futures/TERMSA~1.pdf
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