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View on original thought

DESIGN THINKING: A NON-LINEAR PROCESS
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Goals :

We want to make each of our customers feel like a superstar.

We want our customers to feel comfortable while shopping
in our store...sumptuous surroundings with fantastic
changing rooms.

We want to make all our customers feel important.

e Exclusive customer invite to events

e Exclusive nights to pre-try collections

e Invited to two key events a year which could be a sale or
new range.

® Allaround the elegant changing area.

® |nvite to key events where the whole store is closed
except for customers with an invite only.

® Receive special offers before the shop is open to the
public.

e Keep all customers aware of fashion trends...create a
magazine called “In touch”

Make sure that while the fashion collections are current they
fit in with brand values of :

® |ndependence
e Femininity
e Elegance

now Iin touch with your world

Keep everyone in touch with the fashion world on a down to earth
level.

Purpose :

Create an offering that will make all customers feel important
and talk to everyone on their level.

Create dialogue, give tips and advise on all aspects of
fashion from makeup to styling

Create the best customer interface area - changing rooms,
seating areas, makeover areas efc.
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3. Ideate

,-("" NTERACTION DRSION |
.qg:, el INTERACTION-DESIGN.ORG

author/Copyight helder. T20 Yu Siang énd Interaztion Desion Foundet or. Copynght hicence. CC BY-NC-SA 5.0

Juring the third stage of the Design Thinking arocess, designers arc ready to start gencrating idecs.
You've grown 1o understand your users and their needs in the Empathise stage, and you've analysed
and synthasised your oaservations in the Cefine stage, and ended up with a human-centered
oroblem statement. With this solid background, you and vour team membare can start to "think
outsids the box" to identify new solutions to the problem statement you've created, and you can start
1o look for altarrative ways of viswing the problem. There are hundreds of /deation techniques such
ac Brainstorm, Brainwrite, Worst Poscible |dea, eand SCAMPER. Branstorm and Worst Possiblz Idea
sessiong are typically used 1o stimulate free thinking and to expand the problem space. It is
mpcrtant to get as many ideas or prcblem solutions as possible at the beginning of the Idezaticn
ohase. You should pick scme other Ideat or techniques by the end of the |deation phase to help you
nvestigate and test your ideas so you can find the best way to either solve a problem or provide the
elements required to circumvant it.
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INSPIRED DIREGTION

EMPIRE

DOGS

Presentation to XXXXXXX
30 Ociober 2013
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ALISATION
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Design process

2. Define (the Problem)

Define

Gy

(S zrveccom ‘ INTERACTION-DESIGN. ORG

A e/ Dopyagrt haldse Teo Vi Sane ane Irteastian Desiga Foandation Capyrichl Lieense: 07 PY-RO-EA T

During the Dehne stage, you put together the information you have created and gathered during the
Empathice stage. This is where you w!l analyse your cbservations and syrthesise them in crder to
define the core problems that yeu and your team have identified up to this paint. Yeu should seck o
define the problem as a probdlerr statement in & humar-centred mannar.

Te lllustrate, instead of defining the problem as your own wish or & read of the company such as
“We neec 1o Increase our food-product market share among voung teenage girls by £%," a much
hetter way to define the problem wculd be, "Teenage girls need to eat nutriticus food in ordarte
thrive, be healthy and grow!”
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THE JOURNEY

Creative variable and
options.
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The Professional Market
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ONE STOP SHOP FOR
PAINTERS

~ The unique position should be to make
El Sallab THE ONE STOP SHOP for
painters for the best quality paint at the
best price.

We will focus on the needs of the
painter or contractor by delivering a
core range of product for all foundation
work, fillers, putty, emulsions, acrylic,
and most popular colours only.

Top-up delivery service: to prevent you
running out of paint on the job.

Additional services and products: We
will provide the best tools for hire to do
the job more effectively, including the
latest spray guns, sanders, ladders, etc.

16 Enterprise Ideate from Master vision 24 - 22 November 2024



We arein it
together
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REAL DEAL BOLD GRAPRIGS TO THE POINT.




HONEST DIREGT BOLD SIMPLE
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Join our professional
team

We sign up to a top
level professional
service.

20
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@ THE
ROOM

EST. 1112
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STUFF ID

AAPPLIGATION FOR IMPAGI
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STUFF ID

DISRUPTIVE SOLUTION
1 NEEDED

“ The way forward to
create a unique X which
will be to core to the
brand and product.

= We are using roman
lettering for the product
categorisation.
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THE JOURNEY

* Firm up on design
solution.
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PAGHAGING ARCHITEGTURE { >
NUMBERING SYSTEM -

* This is the numbering

system .
y {rvmm— L Emudsion
“ We need to differentiate N ED
the three categories [ et l Boes
PUTTY
FILLER Coat XX
= Cans must have an UNDERGOAT Coat XXX

~ -

A

impact
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4. Prototype

Prototype

EElf

.'-_?', INTYMACTION DESIGN
(¥ ;-(;l"\.‘.’n.ﬂ'l()‘\' INTERACTION-DESIGN.ORG

Authot/Copyright holder: Teo Yu Siang and Interaction Design Foundation. Copyright licence: CC BY-NC-SA 3.0

The design team will now produce a number of inexpensive, scaled down versions of the product or
specific features found within the product, so they can investigate the problem solutions generated
in the previous stage Prototypes may be shared and tested within the team itself, in other
departments, or on a small group of people outside the design team. This is an experimental phase,
and the aim is to dentify the best possible solution far each of the probl/ems idantified during the
first three stages. The sclutions are implemented within the prototypes, and, one by one, they are
investigated and either accepted, improved and re-examined, or rejected on the basis of the users’
experiences. By the end of this stage, the design team will have a better idea of the constraints
inherent to the product and the problems that are present, and have a clearer view of how real users
would behave, think, and feel when interacting with the end product.
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Stuff International Desngn Limited

32
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Stuff International Design Limited

Pachin is back

Once a leader in the Egyptian paint
market Pachin had dropped to 4th place.
Original thought will take it back to No.1.

Fachin, a clien: of Stuff International for over 20 years, cur
first work launched it into the No.1 spot in the Egyptian paint
market. We did this by creating a strong family brand, but
since then the company's products were overlaken by several
other competitors.

Now in 4th place, our role was to focus on creating strong
individual product brands, highlighting the specialist features
and qualities of each product. The aim is to encourage each
painter to buy a ccmplete range of Pachin products for each
project.

33
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Stuff International Design Limited

Final packaging family solutions

* Oleum = oil based

* Aqua = walzr based / emulsion
* Wood

* Prep = preparacion / primer

-~
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) |'u‘qv\'| 4:")
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Stuff International Design Limited

Dyrup range of activity

B W DYRUP

Mll.r

' n=Re |
' Noms

TWRUMS -

Dyrup: Spray gun packaging

The packaging shows how the product
can be used using a combinatior of
pholography, graphics and written
instructions.

35
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Drinks brandi_ng
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food branding
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5. Test

Test

:‘f.?;'-‘; ) PAEATION | INTERACTION-DESIGN.ORG

N T

Suaror/Copyrig=t Folcer: eo 'te NiEn] a~d Inkeraction 12z gr | oundaton fv[ur.jh' hicere=" LBy N SA

Designers or evaluators rigorcusly test the compolete product usirg the best solutions identified
during the protolyping phasa. This is the linal stage of the § stage-modal, bulin anilerative procass,
the results generated duning the testing phase are often used to redefine one or mere preblems and
inform the understanaina of the users, tha cenditions of use, how people think, hehave, anc feel end
lo empathise. Even duning this phase, allerabions and refimemenls are made in order Lo rule out
problem soluticns ard cerive as ceep an understanding cf the product and its users as possible,

The Non-Linear Nature of Design Thinking

Wz may bave cullined a direct and Inear Cesign Thinking process in wiich one slage seemingly
leads 10 the next with a logical conclusion at user testing. However, in practice, the prccass is carriec
cul in a more flexible end non-Lineer fashion. For examiple, diffzrent greups within the design leam
may conduct merethan one stage concurrently, or the designers may collect infenmation and
wtotype during the erire project so as 10 enadle them 1o bring thelr ideas 1o life and visualise the

Llem solulions. Also, resulls [ram the lesting phase may reveal some insighls aboul users, which
in turn may lead to another brainstorming session (Ideate) cr the development of new grototypes
(Prototypa)

39 Enterprise Ideate from Master vision 24 - 22 November 2024



In the Market
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PROJECT. Comptoir Libanais
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XOJECT: “Smiths’

n the heart of London’s

hfield meat markst is S08.
iel was regponasible for

Ang directly with celebrity
John Trode in the creation of
rrerall l1ook and feel of the
1-level restaurant experiencs
for the overall brand language
material

regtaurant exists over four

g - offering a ground floor
prassiere, the first floor
npagne bar Bubbles, a dinning
1onthe 22 floorandanala

p new-build restaurant on the

rertical integration has

led an impressive return on
stment, were every square

' has been utilised for
mercial return

of Smithfield, London, UK
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Thank you for
shopping at Morrisons

] lumamr@ﬁ; T ‘ 2

»
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“Power of design”

Stuff international design

51
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We only have 3 more feedbacks left !l!

2 prizes of £50 online voucher available

« Two winners will be announced on 17 of December 2024*,

« Scanthe QR code
- Or access to survey via the link https://bit.ly/feedback251124

*Terms and Conditions apply

o
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