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Masterclass Week3
VALIDATING YOUR CUSTOMER

VALIDATE TOOL
The deliverable for this week is related to defining and validating your customers for your business in the VALIDATE Tool.
To access the VALIDATE Tool you must create an account in the tool (using the link we sent you a few weeks ago about creating an account. If you have missed this information, send us an email and we will send you again the link.
The section you need to fill in the tool is the one related to “Customer Segments” (highlighted in yellow).

[image: ]



[image: A screenshot of a computer

Description automatically generated]

South Bank Works Incubator Programme | 2024-25 Cohort
https://bit.ly/works-cohort
image1.png
Project >

A Key Partners

MM

Key Activities

admin

& Value Proposition ¢ Customer
Relationships

Create Key
+ Partners

Create Key
Activities

B Key Resources

Create Key
Resources

+ Create Value

Proposition + Create Customer

Relationships

(B Channels

=+ Create Channels

Customer Segments

Create Customer
Segments

uggest starting





image2.PNG
Validate- customer segments section 10mins

& Back

Intro

Define your
Customers

Build a Customer
Persona

Summary

0%

E Customer Segments

=

Introduction

The starting point for any business or social enterprise is a paying customer. No customer, no business. See the world through
the eyes of your customers so you can create products and services that they love.

A Customer Segment is a group of customers that share some common characteristics and behaviours. On Validate you can
create up to 4 Customer Segments.

We break this down into 2 steps:
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