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DESIGN THINKING: A NON-LINEAR PROCESS

The power of
Design

Define your Value
proposition.
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once you have established

your competitionin a list
spend time establishing
their market position
Using
~ This method.

DENI CLER

Elegance

& Style
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Pre-
employment
assessment
software for
volume hiring

Harver is a full suite candidate
selection platform designed to
enable innovative companiés

around the world to hire better,

faster.

Detter hires, Detter caceers Dacxed by science.
Bias-free online pre-employment
assessment platform

Ry tcon thy comp oxty sut of the terpening procete by
enakbling companies 1o match candidates’ cogaitive shilis and

piychaometr ¢ trails to tiel’ requirements
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BRAND MESSAGES FROM GOMPETITORS

Removing the human interface

Professional

Organised
Clinical

Corporate
. Corporate
Companies Efficient selection
Not the individual cle .
. Make the best choice
Evaluation
Security

All about making the best
decision

Corporation
Support

SECURITY
”YOU MADE
THE CORRECT

CHOICE”

Corporate relationship
Long term relationship
Digitised paper test Productivity

Fit our structure

Define different

Impartial
Soulless
Pragmatic

TECH
PLATFORM

Pragmatic
Impartial
Digital code Automa:nted
Analytical Analytical
Quick No fuss

Tailored test

job tasks

Use us to check the candidate
Control of the employees

Codility.

Take a tour of our tech
recruiting platform
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GOMPETITIVE POSITIONING

1-0_1'6 Whatwedo  Whowoom v Facdedts v
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14 day free trial E .
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Total picture

Testing

CPs

Career dashboard

-------------

Transparency Control

Assess Candidates Belore Inlerview Wilh Pre- .
Overview

cmployment lests

Corporate

Effective selection
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Meazsure Your Candidates on Skill, Personality &

Ability
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Overview

Overview
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Corporate

Corporate

Effective selection Effective selection

Service the corporate
Long term relationships
Designed test

Control

({ f ASSESSFIRST

Corporate
Straight forward

Formal

Recruiting made really easier!

Sewy =2 e gE Wvey

Try ¥l pew fed tree

Selection tool to make the correct choice

Finding a fit

CONCLUSION
MOST COMPETITORS ARE FOCUSSED ON THE
CORPORATE MARKET

MOST NOW ARE ON-LINE WITH A PAPER/
PERSONAL INPUT HISTORY
IT'S ALL ABOUT EMPLOYER CONTROL
MOST PERSONALITY ORIENTATED
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Position against strongest competition

Meta tude

@

f } Engagement

Psych. Test A‘)
' %
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You Science

123 test
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Mentoring
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Evaluation
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E S Explainable Al
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Random images (30!

Strengths

<

Personality
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itis critical to createa
vision that you can
explain to customer,
investors, and your
feams.
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The competition

We identified the major competition to Mohito
inyour current market with the team. We then

asked the team to imagine how the brand
LOOKS TALKS and THINKS and finally what is their

essence

DENICLER  ZARA MANGO

WIS #M Marsimo Dt

must stand out in our world of noise

S
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M0 R 1T

Goals :
We want to make each of our customers feel like a superstar.

We want our customers to feel comfortable while shopping
in our store...sumptuous surroundings with fantastic
changing rooms.

We want to make all our customers feel important.

e Exclusive customer invite to events

e Exclusive nights to pre-try collections

e Invited to two key events a year which could be a sale or
new range.

® Allaround the elegant changing area.

® Invite to key events where the whole store is closed
except for customers with an invite only.

® Receive special offers before the shop is open to the
public.

e Keep all customers aware of fashion trends...create a
magazine called “In touch”

Make sure that while the fashion collections are current they
fit in with brand values of :

® |ndependence
e Femininity
e Elegance

10

now in touch with your world

Keep everyone in touch with the fashion world on a down to earth
level.

Purpose :

Create an offering that will make all customers feel important
and talk to everyone on their level.

Create dialogue, give tips and advise on all aspects of
fashion from makeup to styling

Create the best customer interface area - changing rooms,
seating areas, makeover areas efc.

S
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Three steps to find your pathway

Raw material

community

Creative
I Mentoring
I lDa]tztl :\:Iy:'; and | i
. Graphic

[Leam ability&agility | mentor

Virtual reality

7

&

A

Interpersonal +

Leadership and
collaboration

Internet
Novel probiem Web&mobile platform alt1

solv'ng&aitica!

Dedicated focus &
resiliance

Strengths . —=
Alivecore

Self learning

Payment platform

Web platform

Haix explainable Al

Build a new platform
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A more sustainable
future.

We help you reduce emissions and improve fuel economy.

UBJECTNES =




RunGreen

Environmental, Social, Governance is important for all
businesses today.

We are bring to the table our first product to the UK market,
which has been in the market since 2014. It is fully certified
in both America and Europe.

The focus of this presentation is to demonstrate the impact
x-carbon can have on your business at this time of
extraordinary increases in fuel prices.

By 2030 all businesses in the fleet market will need to
demonstrate their efforts in meeting ESG targets. It is our
objective to help you prepare for this.

RunGreen

Our unique product saves
you money and helps our
planet.

X-Carbon removes the air from your fuel so
it combusts more completely, cutting
emissions, improving fuel economy, helping
to restore your engine to ‘as new’ - so your
engine is cleaner and greener.

working for a greener
tomorrow.

S
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X-Carbon is the missing link that has eluded us
since Ford invented the combustion engine.

By removing air from the fuel, X-Carbon enables
more complete combustion, improving fuel
efficiency, removing carbon deposits, enabling the
engine to run more smoothly and cutting
emissions.

X-Carbon helps to restore engine performance to
its near new former levels.

Removes air from your
fuel making your engine
more efficent

www. X-Carbon.co.uk

@rungreenuk

International Design

LSBU Master vision narrative 24 - 16 October 2024



GOMPETITION

Extractor

Mixture

..\. -
K K K s
‘i 535S

O

The snake oll
additive mixes
share the same
space. Focused on
speed, petrol-head
market.

ESG products of
Dipetane and
Oxytane are into
more efficient
combustion. Focus
on sustainability

and efficiency.
’
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RunGreen

Qur vnique product
saves you money and
helgs cur planet,

Working for a greener
omrrow

Start Your Creerer Journey
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Removes air from your
fuel making your engine
more efficent

www.X-Carbon.co.uk

@rungreenuk

Carbon offsetting ollows:

* Your business to qrow

e rotain & attract
custorners.

* Avoid government
penalites.

* ‘mproves reputation

www.x-Catbon.co.uk

Ease of use

Green issues

WE OFFER SMALL
BOTTLES,
BUT WITH

ABIG

DIFFERENCE /=

RunGreen

4
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!
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3 FACTS ABCUT
SUSTAINABILITY

SNPELEFT

%
"
PN
Ve~
IR
sng—

FACT NO.T

The main difference between CO.
and CQOe is that CC.only accounts
for carbon dioxide, while CCe
accounts for carbon dioxide and
all the other gases as well: nitrous
oxide, carbon monoxide, etc

FACT NQ.2

How much CCe does a car
produce?
The average new car emits
120.1g/km of COe

EACT NO.3

X-CARBON CAN TO HELP THE
WORLD TO BECOME

Savings

International Design
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Onwards and upwards.
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X-Carbon 20ml X-Carbon (20ml) SO0mL Bott e X-Carbon 250ml
£24.00 | Month For 12 Months £29.00 £55.99 £25000

Ackd o basket

And o basket Add o baskal

The power of
Design

onsumer centric methods .

HOW IT WORKS

Usng not cheristry, X-Carthon is enlike addtives desgned to

chomecally altar the fuel X-Carbon s develbped using the same
petrachenicas as are dready n 'uel
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Stuff International Design Limited

How it works

Key considerations:
1. The future
2. Define the past
. Customers: how do they think?

. Competitors: direct and indirect

Power of creativity

. Collective master vision

Extraordinary out of the ordinary

S

International Design [
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Stuff International Design Limited

Snooze you
Loose

Kodak was the king of jungle until one
of its employees invented the digital
camera

15 years ago Kodak dominated the photographic world, but
when their Board was presented with the invention of the
digital camera, they rejected it. Apple's Steve Jobs by contrast
saw its potential and put it into the new iIPhone. The rest is
history.

If only Kodak had explored the potential of the new camera
and not remained confident in the continued success of the
old model their story would have been different.

Stuff International helps start-ups and established companies
see over the default bar.

y b

G NGER

vioments

International Design
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Stuff International Design Limited

Set a framework for product line development

It is essential to build products and services to work in
line with your brand narrative.

define customer
audience

commercial success will
follow

now in touch with your world

DENI CLER

NILAME

Goals :

. ¢ b
We mant 10 make cach of s GusIDMers feal (e & Supersiar. Kans-Svarycna in louch Wee B fashion workd on & doun i sarfy

e
Wa mant o cusiomens %0 lee' camniotable while shapping

I SUP 100 . SUMPILOUS SUMDUNGINGS with fantastic
thanging roows.

We mant 10 make sl Our Customens loed Mrporiant

0 Exlius g Cumamet Fwitd 10 v

& Extiusna nights 10 pro-¥y collections

0 100 10 IWO Ry OVDOLS O YRR aeln O0uC DO & Se Or
oW rarge

8 A mound the glegan! changrg aea

® Irate Lo ey everts where fw whole o & Sakec
el o custoTets With an inviie only

@ Mucerespeca’ ofers befoes the shag is cpen 10 e
poic

® Koo gl cusiomens swere of lsshon Fercs. cowale &
magarine caled "IN touch”

Maie sure that wnile tha fashion colections are cument they
fit In with brand values of :

® IcopendoTce
@ Faminnty
® Cogmoe

Purpose :

Creats an atfering that will maks all curtomens ‘el e portant
And Tai %0 sveryans on ther evel

Creale claiogue, gfve DS and advise on al sapects of
faahion from makeup 10 syling

Croaals e hast customar Inlerface wes - changing rcoms,
soating Mess. Takeover areans et

International Design

LSBU ONE-STAGE CUSTOMER METHOLOGY - 16 October 2024




The design process

DESIGN THINKING: A NON-LINEAR PROCESS
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Recognized brands

International Design
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Future Influences

Al

Machine learning

Blockchain inventory

3D printing

Data management will be a big business
Cloud will affect the way we work in the future
VR will flourish with G5

Social enterprise will balance the new age FAANG.




Empathy v DIGITAL
methodology

Consumer centric methods | DRIVEN/CENTRE OF THE UNI SE
for consumer profiles. Tl %




global trends influencing sales




Gives you a piece of glamour for the
price of a taxi fare. The app helps you
see were your ride is at all times. The

fastest qrowing company in the UK @ Sm

International Design
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"g
CUNVENIENCE"

[ his product appeal to the self-image
F ITB I-I-Imked with clear statistics for
sharing with friends. Growing health
area, everyone talks about steps =) ST

these days




60 PRO

Extrem spots appeal to Narcissistic individual

and then with qo pro you can see on line what S\ S ff
was achieved . S




_Milennials_

- ¢ | : \id .
. ' _ S
W v : » | |
- " R /“ , . g J
* : / y . - . : i, | ‘ :
- d T

;' ‘ . .
\

\ .

o : ‘ -

: N * N : ~
Customer mindsets more complicated

than ever before.
Quick explore of generational differences

-
-
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BABY BOOMER GEN X OEN Y GEN Z

Customer are
more complex
today

Some issues to consider




End user

Baby Boomers (1946-1964)

- **Work Ethic**: Value hard work and loyalty to employers.

- **Team-Oriented™*: Prefer collaborative work environments.

- **Face-to-Face Communication**: Favor in-person interactions over digital communication.
- **Social Change**: Experienced significant cultural shifts, including civil rights movements.

Generation X(1965-1980)

Independence™*: Value self-reliance and personal responsibility.

- **Skeptical*™*: Tend to be more cynical and skeptical of institutions and authority.

- **Tech Adaptability**: Experienced the transition from analog to digital technology.
- **Work-Life Balance**: Seek balance between career and personal life.

Millennials (Generation Y) (1981-1996)

- **Tech-Savvy**: Comfortable with technology and social media.

- **Experience-Oriented™™: Value experiences over material possessions.
- **Socially Conscious**: Advocate for social issues and sustainability.

- **Collaborative™*: Prefer teamwork and inclusive work cultures.

Generation Z (1997-2012)

- **Digital Natives**: Grew up with technology and are highly proficient with digital tools.
- **Diversity**: Value diversity and inclusivity in all aspects of life.

- **Mental Health Awareness™**: Prioritize mental health and well-being.

- **Entrepreneurial Spirit**: Interested in entrepreneurship and alternative career paths.

Generation Alpha (2013-2025)

Highly Connected**: Expected to be the most technologically immersed generation.

- **Education-Focused™**: Likely to experience personalized and technology-enhanced education.
- **Global Perspective**: Will be raised in a more interconnected and globalized world.

- **Socially Aware**: Expected to carry on the values of diversity and social responsibility

Baby BOOMER

GX

GA
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Build clear profile around your target customers.

AREAS OF FOGUS

Target Platform Value proposition

[\ A Situati A
customers e g¢e HHEHOH Used Pps for Meta-tude

For developing
software skills.

Mobile/web SRR WHEIEARIES | o oo e

Sola entrepreneur who has a large network

Ra| 35 of freelancers. He is looking for way to build « ;I)Ia;tfonn? M(e}sseng\ehll', Iéid?'t’ team to bulld
skllls and loyalty with his team. nowledge ol many Hora, We LT, collective
software packages Xero, etc . .
productivity plus a
giveback

Has her own SME
business will use

Owns a PR company employing 10 people. Web, WhatsApp, Meta-tude to help

Wants to find out their strengths to build a Facebook
Tessa 45 . : Goagle understand her
balanced team, also need to understand instagram, Emails, .
: , .ty s : team's strengths,
Zoomers' and Millennials' skills. Twitter

Generational
understanding.

Ambiltlous wants to Improve skllls In Discord, WhatsApp, Solo operator

leadership and software packages is a Web, mobile, Slack. Viber. working with many " <j

freelancer but work in the solo- internet, LinkedIn Facebook partners on the |
entrepreneur space. net. ‘ International Design
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TARGET GUSTOMER

All inclusive market

" New career direction

Mechanical worker: -7 Q'-' 5@1 School leaver
wants to update

Solo entrepreneurs grﬁm Made redundant now

has a bakery business

SME with 5 employees "
POy ‘,'. ﬁ Mother of school leaver
r “ 'f"
v < j Fintech solo-entrepreneur 4 million
ok 4

-' "@

N

Freelance sales person want to upgrade skills

Corporate coaching

S
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Shout

Arrive

Orientate

User value

Compare

proposition

Purchase

Leam

Activate

After care

Advertise in gocial media

Use infiLencers

Enterwatsile ane’ hook
to de test.

Brand narrative

P -

Five
mnute
test
Quick
score no

reporl

R

Visual
ouput

Web ccnient
Metatude philosophy
Finc Your diamond”
Our method 1 Quide
you to a happy uture

The Community
Explain access and
opportunity

Pod groups and
communiies.

ay for a full test and
report
9.2¢

Folowing your
Strength tests
Please look &t
Our subscription
packages

Customer value proposition

Welcome video Start
he 7 week
programme

Access o your app
Introduce you tc pods

Commurity packages
Mentoring
1-2-1
Skills packages
Around strangins
Parent packagas
Entrapreneuria packages
Personalised keaming

Repeattes:
Add data from tre
community
Interaction
Establish where you
wanito be

To use your strengths.
Activaie interviews

Mee: car2er companies.

Feedback data
Talk about new
caresrpaths
Offer interest cowrses

Customer value proposition

Value

Good price

Response Value
Wow thafs intaresting Inaresing test
| wonder what my s'rengths Always knew | was

am?
Cuick tost - lot's sco.

creatoa This s warth
having a look aL

Woaw this = intarasting'
Ilwondex if | can talk
to a prcdossional?
Wil begmattotak o
my favonie influencar.
999 seems geat for
afull tes! and report.

Dad can you pay for Lthis
please™

Great start

Brilliant mentors

Wow what
oppertunities

Constant touch

Wow tratgmat iam
Going to dene this 7wk
Ceurse and see what hagpens
| *hink 6.99 for ayear is
Gcodideacheaper if | pal
Inorago

Raally arjovmd thainitndichon
I naking ‘araard 1o our 7 waek
progamme.

Gol a book worth “5.90in tha
packege.

Seen that there are special
offers for hey skill pachages.
| might upgrade my package

Greal peophs anc ofers
in e commumty
1like he enterpisa worksho0s.
Love hearng from paople
who are simiar ‘o ma.
Made some good friands
Good vaie

Wrw thama & sn murch
Auadahla which | rever thoogt
about
| did not appreciate how many
my jobs matchad
| thank mela tude for guding we
‘hrough
The process Arhur was geat.
Aiso | have so mary contace.

IYs great thay keapin inuch
And show me nterest groups
And tell me atout new induchie:

They are tremendous company. |
love my
APD 13.55 just 1D Keep in Jouct

Has buil agreat Gmal to meet other parents
Feelgood abaut halping This Is alol cheaper han k , . ’
[ o other products | Ha en the start of the onlire On the pedcast. SHARING Glad lo have beer o’ ha
FNNESE OF W kU S S A S -y U Vsl W Rt i " Jom:samfy chaap ? ’ogf':gram g'm-.hms:goo::f- D&NI AR Hais nn he way now °
n ¥ YearS. estoom has grown PROBLEM witk ae chidren
Foth:::::‘;:;:gL: r?::nrl_ This is ageoc valw N N P S S— L R —
T s product and hey will organiss aimed at solo-entseprenaurs amed at solo-anrepreneurs. Lovad tha taam package,
Sob> sedepmency tradare. We can ge. R frogrammes 1o 'rain our team For a talosec training we are working together. We are all cn the same Really helpad our mmole We ae going o ofer
“thﬁ_ ’hngt'm using pm.‘; a new Drewing package this s briliant al Al programme and enjoying | Warks bond. Dur productivity | The programme 1o naw comars
package. Beilliant warking logether. Is beter now with the training
A ‘o teary
Whacanl finc ag acnach la ‘AMharan | fird asa caach ta Nonthly subscription is ) He cava me some great
help mo advance my carear?  help me advance my carear? really worth L | have maw Frstmanior was OK Great 1o be coached by coaching
Uparade skils Meta tude has gral Mota-luce has great frends ir the Goced stant tut the sacond one someone Booxs that helped him in his
018 10 one coaching. community. Peter K was ballian! Who has been thare anddone it camer

om-lo-one coachng

Tha’s what | am gring b dn
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Customer
journey and
value
proposition
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New platforms emerging

Be aware of change
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Augmentation Trans Human




How were the target audience

Define core target are they your customer

TARGET GUSTOMER

All inclusive market

& New career direction

Mechanical workerf "}f; ’ng School leaver
wants to update -+
‘ L 5#3 Made redundant now

Solo entrepreneurs .
P has a bakery business

SME with 5 employees S A
oY o 9 is * Mother of school leaver
kl-

‘ !;2 Fintech solo-entrepreneur 4 million
/¢ |

-

Freelance sales person want to upgrade skills -

Corporate coaching
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Example of concept ideas who
are the target audience.

International Design
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Stuff International Design Limited
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P88 hungerdog H
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Step Two

Sk
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Your HELP means a lot to us.

Share your FEEDBACK about this session.
This will help us to improve our sessions

« Scanthe QR code
« Or access to survey via the link https://bit.ly /feedbackworkshop21102024

11 WORKS



