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Agenda

1. What is a mastermind

2. Our mastermind structure

3. Our first mastermind

4. Next week
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Mastermind

Me



What is a 
mastermind 
group?



Definition

“The coordination of knowledge and 

effort between two or more people who 

work towards a definite purpose in a 

spirit of harmony…

No two minds ever come together 

without creating a third, invisible, 

intangible force, which may be likened 

to a third mind (the master mind).”

Napoleon Hill



Mastermind structure
• Quick highs and lows (5-7 minutes)

• Three Key questions (10 minutes)

What is your goal?

What did I commit to last week to progress this 

goal (Weekly objective)?

Did I do it?

• Hot seat deep dive (20 minutes)

• Next commitment (15 minutes)

Weekly objective

Most Important Next Steps (MINS)



Highs 

and 

lows



Three key 

questions
What is your 10-week goal?

What weekly objective did I 

commit to last week, to 

progress this goal?

Did I do it?



Hot seat
5 minutes – speaker 

problem/opportunity share

10 minutes – Exploration –

Questions only

5 minutes - Ideas



Next 

week
• Weekly objective

• Most Important 

Next Steps (MINS)

• Hot seat will be…
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